DISTRICT 36 MONTHLY GROUP CONSCIENCE MEETING
MAY 11, 2026

Attendance: Randy K. (GSR) Big Book East, Ruth C. (GSR) Big Book West, Jeff C. (GSR) Bridge
Street, Julie B. (GSR) Dillsburg Group, Heather L. (GSR & Technology Coordinator) Harrisburg
Area Women’s BB Study Group, Angie (AGSR) Hershey Group, Mark W. (GSR) Hershey Nooner,
Ashlee C. (GSR) Progress Group, Alex G. (GSR) Rebellion Dogs, Craig Y. (Archivist) Some are
Sicker Than Others, Stephen F. (GSR) The Firm, Meghan S. (GSR) There’s More To Life, Miste D.
(GSR, D36 Intergroup Liaison) There is a Solution, Eric L. (GSR) Vision For You, Bryan E. (GSR)
Wellsville Group # 1, Josh G. (GSR) West Shore Area Group, Nicole P. (Intergroup Liaison), Mike
R. (AGSR), Nicole G. (Treasurer) Young People’s Group, Angelo S. (ADCM), James O. (DCM),
Myra D. (Guest)

Heather L. made a motion to close April’s D36 meeting and Mike R. 2", By a show of hands the
group accepted with substantial unanimity.

Meeting Opened: 6:30 PM

e The meeting opened with the Declaration of Unity: “This we owe to A.A.’s future. To place
our common welfare first; To keep our Fellowship united. For on A.A. Unity depend our
lives, and the loves of those to come.”

Roll Call: Kim W.
Introductions/News from Groups
Summaries

e Bryan E. (Wellsville Group #1) — They have been getting more and more participation at their
Friday night meetings. Please come visit. All are welcome!

Actions

e Miste D. (There Is A Solution) — the church has asked AA to get liability insurance. Miste D.
is reaching out to ask for suggestions on this situation.

Guests
e MyraD. (Big Book West)

Monthly Tradition 5: Each Alcoholics Anonymous group ought to be a spiritual entity having but
one primary purpose — that of carrying its message to the alcoholic who still suffers. (Miste D.)

OFFICER’S REPORTS

e Secretary Kim W.

e The May draft minutes will be sent out to everyone within 14 days which is required
as per the Structure guidelines.



e April’s final minutes and associated files will be sent to Judy for uploading on the D36
website within 1 week from today.
e James O. requested 3 minor corrections for the April’s minutes:
= Under Kim’s Report - add in parenthesis the dates to clarify what the 1% quarter in Area
59 meeting
= The treasurer report was presented to the meeting by Nicole P. (Young
People’s Group) since Nicole G. was not present. The group was asked if it
was OK for Nicole to present the report and all agreed.
*  Under the DCM’s Report — 3" bullet down — change DCM and ADCM to The
Delegate & Alternate Delegate
e By a show of hands the group accepted April’s minutes with substantial unanimity.

e Treasurer Nicole G.
e See Treasurer report
e We are currently operating above Prudent Reserve
e By ashow of hands the group accepted the Treasurer report with substantial
unanimity.

e Officer-at-Large (OAL)
e Position is open — Position description page 9 of the District 36 Structure Manual.

e ADCM Angelo S.
e Important Take Aways!

= Mini-Assembly I — Delegate Conference Report 2026 will be held on Saturday
May 30, 2026 from 9:00 AM to 2:30 PM at American Legion, 328 Old Route
6, Laceyville, PA. Our District 36 will be responsible for working the
registration table. Please see James O. or Angelo S. after the meeting if your
are interested in volunteering. Volunteers should arrive at 8:00 AM.

= Meghan S. asked how many people are recommended for volunteering.
Angelo S. states — 3-4 people.
= See ADCM report for Angelo’s attendance records since the last meeting.

DCM James O.
e Important Take Aways!
=  AAWS 12 Concepts video is now available. Below is the link
Twelve Concepts for World Service | Alcoholics Anonymous
= See DCM report for James’s attendance records since the last meeting.

SUBCOMMITTEE REPORTS

e Archives - Mark W. (Chair)
0 No report
e Structure — Josh G. (Chair)
o0 No report
e \Workshop —Heather L. (Interim chair)


https://www.aa.org/twelve-concepts-for-world-service-video

0 Heather L. stated that the workshop held on Saturday April 25" was a huge success.
Heather gave a special thanks to Area 59 Archives for their display as well as
Intergroup Bookstore. She submitted her receipts to Nicole, the treasurer, and will
decide from the remaining budget what the next workshop will be.

= James O. suggests to have the Delegate come out to present the Delegate
Conference 2026 Report.
= Julie B. thanked the committee and stated that they were wonderful to work

with.
e Finance — Meghan S. (Chair)
o No report

e BTG — Open position
e Ad-Hoc District Split — Eric L.

0 Eric L. did a draft timeline for last month’s meeting. After a discussion with James O.,
he adjusted the timeline to include 1 change. Every Home Group must have 1 person
present at the committee meeting.

0 Next steps are:

= Look to see what options we can choose

= Develop a survey to home groups to be delivered and/or mailed

= Invite people to join the Ad-Hoc committee. Eric L. will need help. This is a
large project. All those interested in joining, please see Eric after the meeting.

= There are various authorization forms.

o Discussion

= Meghan S. asks if we should split or are we splitting for sure?

= Heather L. suggests that we all pull together and pitch in to help gather data for
Eric L.

= Miste D. asks if anyone can join the committee or does it have to be just
GSR’s? James O. feels certain that it can be anybody. He will check on that
and get back to Miste and D36.

LIAISON REPORTS

District 36 Archivist — Craig Y.
e Craig is still digitizing. Craig found a document from Cumberland Valley Intergroup which
existed some time ago.
District 36 Technology Coordinator — Heather L.
e No report
Bridging the Gap (BTG) — Kristen P.
e Not present
District 36 Intergroup — Miste D.
e Miste D. presented her report at the May meeting and all went well
Harrisburg Intergroup — Nicole P.
e Literature — looking for committee members to help with bookstore hours, especially those to
help with the bookstore hours on Sunday. If interested contact literature@aaharrisburg.org
e Activities Committee - Founder’s Day Picnic, June 6, 2026 at Negley Park from 1:00 AM —
3:00 PM. See the attached flyer.



mailto:literature@aaharrisburg.org

0 Meghan S. asked if Home Groups could donate money as well as providing baked
goods. Nicole stated that would be great.

e History — manuscript is finished. Contact Norm if interested.

e Treatment Centers and Institutions — commitments are available for later in the year. Please
reach out to Nicole P. if interested.

e Corrections — applications are available for Dauphin County and Cumberland County prisons.
If interested, contact corrections@harrisburg.org

e Unity — committee has done some boots on the ground work to outreach to fringe Home
Groups. If Ad-Hoc District Split committee is interested in collaborating, Intergroup is willing
to share resources

Harrisburg Area Young People Alcoholics Anonymous (HAYPAA) — Craig L.
e Not present

OLD BUSINESS
e A motion was made by Craig Y. and 2" by Mike R. to allocate up to $200 to provide lunch at
EPGSA in November 2026 while voting using District 36 funds.
e Discussion
» Heather stated that her home group asked about the 7™ Tradition and if we were
using the money from that. Julie B. stated that once the money is dispersed to D36,
it is at our discretion on how we are going to use it.

e By a show of hands the motion passed with substantial unanimity

NEW BUSINESS

e None
e Action:
e Miste D. had asked for suggestions on how to handle the liability insurance that the
church was requesting.

e Mike R. — stated that Miste should check with Amy from Al-Anon. They just
pay for the days that they use the church.

e Meghan S. — stated that her Home Group signed a waiver instead of getting the
insurance. The waiver was prepared by a lawyer. Using a waiver means they
don’t need an EIN #. Jame O. stated that he has a copy of that and will send to
Miste D,

e Concept 5: (Long Form) Throughout our world service structure, a tradition “Right of
Appeal” ought to prevail, thus assuring us that minority opinion will be heard and that
petitions for the redress of personal grievances will be carefully considered. (Nicole P.)

VOLUNTEERS
Tradition 6: Eric L.
Concept 6: Julie B.

Meeting ended: 7:24 PM


mailto:corrections@harrisburg.org
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Next Meeting: June 08, 2026 at 6:30 PM
Closed with Responsibility Declaration: “I am responsible when anyone, anywhere, reaches out for
help. | want the hand of A.A. always to be there. And for that — I am responsible.”

Attachments:
e Agenda
DCM Report
ADCM Report
Treasurer Report
AA’s Voting Procedure
29" Annual Sober Campout
Our first Legacy — 12 Step Workshop
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District 36 Meeting Agenda
Monday May 11, 2026
Zoom ID:714 4907 7806 PW:D36

Welcome Everyone!

Declaration of Unity Statement:
“This we owe to A.A.’s future: To place our common welfare first; To keep our Fellowship
united. For on A.A. Unity depend our lives, and the lives of those to come.”

Roll Call:
Kim W. News from groups: summaries/actions
Name:
Home Group:
Position:
Summaries: (group announcements)
Actions: (items groups want discussed)
Guests:

Tradition 5:
(Long Form) Miste D. Each Alcoholics Anonymous group ought to be a spiritual entity having
but one primary purpose — that of carrying its message to the alcoholic who still suffers.

Officer Reports:
e Secretary- Kim W.
e Treasurer- Nicole G.
e Officer at Large- Open Position - Position description pg.9 Dist.36 Structure Manual
e ADCM-Angelo S.
e DCM- James O.

Subcommittee Reports:
Archives: Mark W.
Structure: Josh G.
Subcommittee Reports:
Workshop: Interim Chair Heather L.
Finance: Meghan S.
Bridging The Gap: Open Position
Ad-Hoc District Split: Eric L.



Liaison Reports:
District 36 Archivist: Craig Y.
District 36 Technology Coordinator: Heather L.
Bridging The Gap Coordinator: Kristen P.
District 36 Intergroup liaison: Miste D.
Harrisburg Intergroup Liaison: Nicole P.
Harrisburg Area Young People Alcoholics Anonymous: Craig L

Old Business:
e Vote to allocate up to $200.00 to provide lunch for District 36 GSR’s at EPGSA while
voting Using District 36 funds. Third Legacy Procedure substantial unanimity %’s
majority to pass

New Business:

Concept V:
(Long Form) Nicole P. Throughout our world service structure, a traditional “Right of Appeal”
ought to prevail, thus assuring us that minority opinion will be heard and that petitions for the
redress of personal grievances will be carefully considered.

Volunteers:
Tradition 6:
Concept 6:

Next Meeting: June 8, 2026 at 6:30 PM
Close with Responsibility Declaration:

“T am responsible when anyone, anywhere, reaches out for help. I want the hand of A.A. always
to be there. And for that — I am responsible.”



DCM Report
May 11, 2026

Travel Log

April 25, 2026 - Relationship Building Workshop St. Paul’s Lutheran Church, 530
Bridge Street, New Cumberland, PA 17070, 9:00AM-2:00PM. James O. brought Area 59
District 36 Binder and forms

May 3, 2026 - A59 Archives Virtual Subcommittee meeting 9:00AM-10:00AM

May 3, 2026 - Parliamentary Procedure Virtual 6:30PM

Will Be Attending:
May 30, 2026 — Mini-Assembly | will be held in District 53 Black Walnut American
Legion, 328 Old Route 6 Road, Laceyville, Pa 18623. We need Volunteers to help with
Registration for Mini-Assembly |. District 36 has Registration commitment starting at
9:00AM
Area 59 Bilingual Share-A-Day Workshop, Saturday June 6, 2026 11:00AM — 3:00PM,
registration @ 10:30 AM, 521 Club, 2400 Butter Rd., Lancaster, PA
June 7, 2026 - A59 Archives Virtual Subcommittee meeting 9:00AM-10:00AM

What’s News:
May 30, 2026 — Mini-Assembly I will be held in District 53 Black Walnut American
Legion, 328 Old Route 6 Road, Laceyville, PA 18623. We need Volunteers to help with
Registration for Mini-Assembly |
Nominations for Guest Observer for EPGSA due June 14" at 3rd QAM (flyer on table)
AAWS 12 concepts video now available
September, December’s Agenda will not be sent out until Monday of those months. The
Quarterly meetings are Sunday and I usually do not get home until later in the evening.
Motions can be submitted 1 week prior to the next District meeting to be added to the
agenda demd36a59@gmail.com
We ask that you read our business meeting minutes prior to the next district meeting and
submit any questions or corrections to Kim W. secretaryd36a59@gmail.com
It is suggested to attend at least 1 quarterly area meeting a year.

Robert’s Rules Of Order
Every month on the First Sunday @ 6:30pm until Dec 6, 2026, 20 occurrence(s) Meeting
ID: 870 2282 0237 Passcode: 991950 e +1 305 224 1968 US,,87022820237#,,,,*991950#
US e +1 309 205 3325 US,,870228202374#,,,,%991950# US
A useful source for A.A. news, Box 4-5-9 is a quarterly newsletter from the U.S./Canada
General Service Office. Free sign up with your name and e=mail


mailto:dcmd36a59@gmail.com
mailto:secretaryd36a59@gmail.com

Helpful Links- Just click and be redirected to the page
GSR KIT

Safety Card for A.A. Groups | Alcoholics Anonymous
SME-223 - FAQ on Practicing the Seventh Tradition at Virtual ... DISTRICT 36 STRUCTURE

MANUAL - aaHarrisburg.org
P-16: The A.A. Group... where it all begins P-19: G.S.R. General Service Representative

Grateful in Service,
James O.

DCM District 36
DcmD36A59@gmail.com



https://www.aa.org/assets/en_US/en_GSR_list.pdf
https://www.aa.org/safety-card-aa-groups
https://www.aa.org/sites/default/files/literature/assets/SMF-223-FAQonVirtualBasket_en.pdf
https://aaharrisburg.org/Docs/district/D36%20FINAL%20Structure%20Manual%20Revised%20July%202018.pdf
https://aaharrisburg.org/Docs/district/D36%20FINAL%20Structure%20Manual%20Revised%20July%202018.pdf
https://www.aa.org/aa-groupwhere-it-all-begins
https://www.aa.org/gsr-general-service-representative
mailto:DcmD36A59@gmail.com

ADCM REPORT
May 11, 2026
Zoom 1D: 714 4907 7806. Password: D36

Attended:

Please

May 11, 2026 — Hershey Nooner, church of the Redeemer, 500 W. Chocolate Ave.,
Hershey PA

April 25, 2026 — Relationship building Workshop, St. Paul’s Lutheran Church, 530
Bridge Street, New Cumberland, PA

Review:
"Mini-Assembly | — Delegate Conference Report 2026, Saturday May 30, 2026 from 9:00
—2:30 PM at the American legion, 328 Old Route 6, Laceyville, PA. District 36 (Our
District) will be doing registrations. VVolunteers are needed. If you wish to volunteer,
please see me or James O. after the meeting. Your cooperation will be greatly
appreciated. Please announce at your Home Group. Anyone can volunteer.

0 Meghan S. asked how many volunteers are needed. Angelo stated 3-4.
It is strongly suggested that Committees meet monthly and have a report that the
Committee chair can present at District 36 Monthly Meetings. For more information see
page 16 of District 36 Structure Manual.
Please remember to go over previous meeting minutes and submit any question or
changes to Kim W. (D36 Secretary). secretaryd36a59@gmail.com.
Submit any new motion at least 1 week (7 Days) prior to the next District meeting to D36
DCM at dcmd36a59@gmail.com.
Please keep your home group informed about area59aa.org. aaharrisburg.org and aa.org.
Vast amount of information.

Any Question Please Feel Free to See Me After the Meeting

Thank You for your service,
Angelo S. (ADCM)
Trusted Servant


mailto:secretaryd36a59@gmail.com
mailto:dcmd36a59@gmail.com
http://area59aa.org/
http://aaharrisburg.org/
http://aa.org/
















