Start time: 6:35PM

Harrisburg
Area INERGROUP

Meeting Minutes 01/08/2026

Attendance: 37

Secretary Sub-committee names will be added instead of names?
Autumn R.
Treasurer Switched to wifi through felllowship house, will not be using verizon anymore. $15/month for wifi
Jessi G. access
K Presented financial report for entire year of 2025.
Co ]’(l)'::zf,lrer Closing Balance: $1,907.87

Prudent Reserve: $2,783.00
*Please refer to HAl website for full treasurer report*

Chairperson No report

Tim S.
Co-Chair No report
Chrystal M.,

Committee Reports
Hotline No report, Happy New Year!
April B.
*All months are covered for 2025. See aaharrisburg.org for details.*
Literature Books sold: $1,032.55
Books bought: $1,927.50
. Made a flyer to hang up at homegroups.

Monique M. Missing a box of books that was ordered, price is not included with this report.

literature@ aaharrisburg.org

Price increase for 2026 was provided by AA World Services Inc.

*Please see HAI website for full literature report*

Corrections Men

Jose L.

corrections@aaharrisburg.org

Facilities Men:

Dauphin County- No report

Dauphin County Work Release- attendance is low, might change meeting night
Cumberland County- No report

Perry County- attendance is very good

SCI Camp Hill- No report




Harrisburg

Corrections Women

Michelle F.
corrections@aaharrisburg.org

\rea INTEAGROUP

Dauphin County-  No report
Dauphin County Work Release-
Cumberland County- No report
Perry County- No report

SCI Camp Hill-  No report

Meeting with Mandy Saturday 1/10/2026 and will have an update in February

No report

Treatment Jose gave report, update commitments with paper
Centers & Arkview Recovery- Sept, Oct and Dec is available for 2026 commitments.
L Concept 90- March through October as well as December are still available for 2026 commitments
Institutions Common Ground- Feb and April through December are still available for 2026 commitments.
Trevor B. Conewago Place- No report
Daystar- Feb, March, April, June, July, Sept through Dec are still available for 2026 commitments.
Keystone facility- No report
*Friendly reminder homegroups are responsible for commitments of meetings they are bringing in. If
commitments can’t be fulfilled or you have any questions please reach out to Trevor B.*
Intergroup Re-capped 2025, got feedback with how to best update the HAI website including events and sobriety news.
Website Working on a welcome packet for new intergroup reps and members.
Noticed database errors on the website, suggested using a new infrastructure so this doesn’t continue to
Judy W. happen going forward.
Public Info No report
Erik K
CPC Updated the table rack and QR codes to include spanish language on the back.
E-town college invited CPC back for the next semester cause they loved it so much!
Chris B. Going to try getting into HACC with the nursing program or social services, possibly both with two
other committee members.
In communication with 3 treatment centers where people haven’t been showing up for volunteer
commitments. It is extremely important to show up for these commitments and continue to build our
relationship with the professional community to maintain trust and build relationships with the next
sick and suffering alcoholic.
Friendly reminder everyone can be CPC!
Activities Position is vacant
(Vacant)
District 36 Nicole G has proposed D36 budget for 2026 and asked it be taken back to homegroups for any
input and reach out to her for any suggestions. Voting will take place in January
Miste D. Officer At Large and Ad Hoc District Split position are still open.

The first quarterly meeting for Area 59 was held on Dec 14th, 2025.

Motion was made to change zoom procedure: 1) It is suggested that that participants turn their
camera off(for anonymity) and ensure their mic is muted unless they are speaking (due to
background noise.) 2) Our camera will be focused on a poster - neither of these motions passed.
Workshop between district and intergroup is Feb. 21st time TBD, will be held at 530 Bridge St
New Cumberland PA, topic is emotional sobriety.

NERAASA is Feb 19th-22nd in Portland Maine.
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Unity The Unity committee is working on planning a workshop. March 28th at 9am at stony creek
church, more details and flyer to come.

Matt G. Working with a finance budget of $400. Payment of $100 is needed for use of space for workshop
Zoom meeting this saturday at 11am via zoom refer to HAI website for link, everyone is invited to
attend!

History Wednesday they will be working on artwork and created a manuscript. Gave details on what the
front cover will look like and a quote from Bill W. as long as a dedication. Noted that some groups
Norm S. did not participate wanting to remain anonymous.
Price for history book TBD. Hoping to be printed in March.
The last three editions of the history book can be found under resources on HAI website.
Al-Anon
75th anniversary event is April 25th at 5:30PM potluck, 6:30-7:30PM panel located at Paxton
Amy E. United Methodist Church
Accessibility Please send accessibility checklist to accessibility@aaharrisburg.org
Communicating with web chair on updating HAI website with accessibility info
Day D. Adding links to AA grapevine accessibility articles, dedicated page to spanish speakers.

There is a big book ASL youtube channel that will be uploaded

Waiting to hear back from deaf and hard of hearing.

Working on updating hotline contact info to reflect updated accessibility needs
Sub-committee meetings TBD.

Finance Committee

Vacant

No report, position remains open and will be voted on.

Al-Anon Liaison

Hannah M.

Went to the Al-Anon holiday party with AA participation.

Group Inventory

Chrystal M.

Reviewed questions 17&18. Please refer to HAIl website for group inventory agenda overview.

Old Business:

Taking nominations for activities chair position (read by-laws description of this position): Andrew stood for position and
gave a brief background of his experience with activities inside and outside of AA. Voting is taking place via paper ballots.
Unanimous pass, all 17 votes were accounted for voting Andrew into the activity position chair.

Taking nominations for Finance Committee Chair(read by-law description of this position): April stood for this position and
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suggested waiting another month to vote on this position. No one else stood for this position. Clarification was given on the
difference between this position and the treasurer chair position. Darinda stood for position. Will vote next month.

Voting on by-law changes - 1st event flyers HAl submission language *enter here* voting: In favor 12 Not in favor 3
Abstained 2 (¥ majority for yes) minority opinion: Norm said his homegroup isn’t in favor of any radical by law changes. No
ones vote changed. By-law change passed!

2nd by-laws term length *submit language here* In favor 14 Not in favor 1 Abstained 2 Minority opinion Norm said his
homegroup isn’t in favor with radical change to by-laws. No ones vote changed. By-law change passed!

3rd absence of committee chairs *submit language here* In favor 14 Not in favor 2 Abstained 1 Minority opinion: Todd
referred to 9th tradition. No ones vote changed. By-law change passed!

Monique brought up a change to cost in printing daily meditation. New motion is to print 1,000 copies of daily meditation
books. Discussion was offered, no one spoke up. In favor 15 Not in favor 0 Abstained 2 Motion passed!

New Business:

Motion for new infrastructure for HAl website was proposed by Judy, motion was opened for discussion. In favor 15 Not in
favor 0 Abstained 2. Motion passed!

Home Group Reports: Send event flyers to info@aaharrisburg.org.

Out of the Dark is having anniversary meeting at 9AM 1/11/2026 speaker is Dave D and food will be there
There Is More To Life - meeting starts at 6pm and door will close at 6:30 week night meetings

BBSG East - closes door by 7:10pm on monday and thursday meetings

HAYPAA is looking for service positions to be filled!

Rebellion Dogs homegroup changed locations

Adjournment- Lord’'s Prayer Motion: Hannah Second: Michelle Time: 8:15PM


mailto:info@aaharrisburg.org
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HARRISBURG AREA INTERGROUP TREASURER REPORT
1251 S. 19TH STREET, HARRISBURG, PA 17104

DECEMBER 2025 FINANCIAL REPORT

CHECKING YEAR
ACCOUNT TO DATE
CASH IN BANK 12/1/2025 S 2,611.20 12/31/2025
Current Month's Deposits
Contributions from AA Groups S 1,885.41|$ 10,750.33
District 36 Hotspot/Printer
Reimbursement [Jan-August
2025] 12/3/2025|Paypal S 136.72 | S 556.72
Divident 12/31/2025|checking S 0.13 S 4.15
12/31/2025|savings S 0.25
Sale of AA Literature 12/4/2025|CK#2010 S 2400 S 8,041.66
12/4/2025|CK#1004 S 130.00
12/4/2025|Cash S 92.00
12/21/2025|Paypal S 51.11
12/21/2025|Paypal S 24.01
12/8/2025|cash S 18.50
12/21/2025|cash S 80.00
12/21/2025|cash S 102.90
12/28/2025|cash S 4.00
TOTAL DEPOSITS S 2,549.03 $ 19,352.86
Disbursements
Fellowship House (Rent) 12/4/2025|CK#166 S 475.00| S 5,700.00
WiFi 12/4/2025|CK#167 S 15.00 | $ 15.00
Office Supplies (envelopes) 12/18/2025|CK#104 S 12.36 270.14
Mobile Bookstore Reimburseme 12/3/2025|CK#168 S 155.00
AAWS (IN108575) 12/18/2025|CK#103 S 920.90 | $ 10,493.60
Adobe (SN) 12/11/2025|Paypal S 34.99
Zoom S 302.46
Verizon 12/29/2025 S 139.11|$ 1,653.75
Committee Budgets
Allotted Available Month Used Year Used
Public Information S 480.00 S 43280 S - S 47.20
Cooperation with the Profession S 1,000.00 S 1,449.74 S - S (449.74)




Treatment Centers S 1,000.00 S 62269 S -
Corrections S 750.00 S 335.00
Sobriety News S 750.00 $§ 42834 S 34.99
History S 250.00 S 250.00 S -
Accessibility S 300.00 S 300.00 S -
Literature?
TOTAL DISBURSEMENTS S 1,752.36
Earmarked for History Book S 1,500.00
CLOSING BALANCE 12/31/2025 $§ 1,907.87
PETTY CASH 11/22/2025 S 86.54
Earmarked for History Book S 1,500.00
PRUDENT RESERVE S 2,783.00
TOTAL AVAILABLE S 6,277.41
Groups That Contributed
James M. 12/20/2025 Paypal S 33.81
Never Too Young 12/3/2025 CK #20248 | S 100.00
Perry County 12-Step 12/6/2025 CK#1424 | S 440.00
Planet Rebos 12/19/2025 CK#2212 | S 145.00
Cash donations (bookstore) 12/8/2025 cash S 1.50
Cash donations (bookstore) 12/21/2025 cash S 5.10
Cash donations (bookstore) 12/28/2025 cash S 1.00
Mornings with Bill 12/17/2025 CK#157 S 100.00
Nooner at Hershey 12/17/2025 [CK#69000381 S 59.00
Stay Alive Group 12/17/2015 CK#621 S 1,000.00

S 377.31
S 415.00
S 321.66
S -
S -
S 18,434.95



2025 Year AA Individual and Group Contributions

Total Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Total $1,339.25 $1,205.00| $ 110.00 | $ 1,487.51 | § 272.15 Total $ 58500 | $ 1,518.03 | § 13381 $ 83.81 | $ 1,679.25 | § 458.25 | $ 1,885.41
Individual AA Members Individual AA Members
James M. 35.00 $35.00 $35.00 $35.00 $35.00|James M. $35.00| $ 33818 33818 3381 | § 3381 | % 3381 % 33.81
Brian O. $80.00| Patrick M. $28.42
Hjordis G. $4.41
Unknown $7.60
Groups Groups
Bridge Street Group $90.00 $90.00 Bridge Street Group $90.00 $90.00
|Hershey Group $67.49 $249.98 Hershey Group $53.55 $161.88
Easier Softer Way Group $300.00 $240.00 Easier Softer Way Group $240.00 $150.00
Out Of the Dark Group Out Of the Dark Group
A New Tool Group Fell hip House Group
19th Street Group $100.00 19th Street Group $157.26 $180.68 $224.44
There Is A Solution Group $100.00 There Is A Solution Group $100.00
Dillsburg Group $225.00 Dillsburg Group
Mornings With Bill W Group $200.00 Mornings With Bill W Group $200.00 $200.00 $100.00
'Young Peoples Group Young Peoples Group
N at Hershey Group $20.00 $21.00 Nooner at Hershey Group $39.00 $21.00 $59.00
Rule 62 Group Rule 62 Group $ 350.00
Set Aside Saturday Group $270.20 Set Aside Saturday Group
A Greatful Heart Womans Group $75.00 A Greatful Heart Womans Group
There Is More To Life Group There Is More To Life Group $ 200.00 $200.00
Mt. Holly Springs Group $120.00 Mt. Holly Springs Group
As Bill Sees It $172.20 $72.00|As Bill Sees It $76.97
New Beginnings Group $1.00 New Beginnings Group $50.00
Day By Day Group $100.00 Day By Day Group
Never Too Young Never Too Young $100.00
Languge of the Heart Group $500.00 Languge of the Heart Group
Stay Alive Group Stay Alive Group $1,000.00
Back The Valley Group Back The Valley Group
Harrisburg Area Women's Big Book $213.00 Harrisburg Area Women's Big Book
Pine Street Pine Street $277.00
West Shore Area Group West Shore Area Womens Group $183.50
Planet Rebos Planet Rebos $145.00
8 Days a Week 8 Days a Week $300.00
Perry County 12-Step Group $345.00 Perry County 12-Step Group $440.00
Big Book Study Carlisle $59.56 $42.33 Womens B Book Study Carlisle
Carlisle Sunday Night Women's $100.00
Kiss Group Kiss Group
Mi Big Book Study $50.00 i Big Book Study
|Progress Not Perfection $85.15| Progress Not Perfection
New Beginni Women's Zoom $ |New Beginnii Women's Group
Big Book Study Group Mi $ |Big Book Study Group Mi
Some Are Sicker Than Others $50.00 Some Are Sicker Than Others
Mi Trudgers & Survivors $200.00 Mi Trudgers & Survivors
Pennscypaa 2025 Host Committee $ 67599




Harrisburg Area Intergroup Financial Report 2025

2025 Total Cash Flow $ 2,348.07
Overview and Financial Standing
Checking Account 12/31/25 3,407.87
Prudent Reserve 12/31/25 2,783.00
Petty Cash 12/31/25 86.54
[Reserved for History] (1,500.00)
Total Cash 12/31/25 4,777.41
Contributions **paypal correction
Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
2024 Carry Over $3,245.61 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,245.61
Contributions $1,339.25 $1,205.00 $110.00 $1,487.51 $272.15 $585.00 $1,510.89 $133.81 $83.81 $1,679.25 $458.25 $1,885.41 $10,750.33
District 36 Hotspot/Printer $280.00 $0.00 $0.00 $140.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $136.72 $556.72
Divident $0.00 $0.17 $0.18 $0.40 $0.44 $0.00 $0.39 $1.13 $0.13 $0.58 $0.35 $0.38 $4.15
Total $4,864.86 $1,205.17 $110.18 $1,627.91 $272.59 $585.00 $1,511.28 $134.94 $83.94 $1,679.83 $458.60 $2,022.51 $14,556.81
Operating Expenses
Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

Rent -$475.00 -$475.00 -$475.00 -$475.00 -$475.00 -$475.00 -$475.00 -$475.00 -$475.00 -$475.00 -$475.00 -$475.00 -$5,700.00
Verizon -$137.18 -$137.18 -$137.18 -$137.17 -$137.17 -$137.17 -$137.15 -$137.15 -$139.07 -$139.11 -$139.11 -$139.11 -$1,653.75
Wifi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$15.00 -$15.00
Office Supplies $0.00 -$68.90 $0.00 -$62.00 $0.00 -$59.04 $0.00 $0.00 -$67.84 $0.00 $0.00 -$12.36 -$270.14
Literature Committee $0.00 $0.00 $0.00 $0.00 $0.00 -$49.54 $0.00 $0.00 $0.00 $0.00 $0.00 -$155.00 -$204.54
Zoom -$16.95 -$16.95 -$16.95 -$16.95 -$16.95 -$18.01 -$18.01 -$18.01 -$163.68 $0.00 $0.00 $0.00 -$302.46
Subcommittees $0.00 -$50.86 -$413.35 -$51.96 -$364.25 -$47.20 $0.00 -$161.00 -$351.32 -$34.99 -$100.99 -$34.99 -$1,610.91
Literature Cash Flow $157.83 -$126.63 -$313.40 $204.00 -$1,033.66 $357.58 -$251.20 -$315.92 -$794.91 -$128.00 $186.75 -$394.38 -$2,451.94
Total -$471.30 -$875.52 -$1,355.88 -$539.08 -$2,027.03 -$428.38 -$881.36 -$1,107.08 -$1,991.82 -$777.10 -$528.35 -$1,225.84 -$12,208.74

Literature Cash Flow Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
Sales $905.00 $805.00 $861.00 $204.00 $509.50 $899.37 $1,023.25 $126.50 $26.17 $727.00 $1,428.35 $526.52 $8,041.66
Purchases $747.17 $931.63 $1,174.40 $0.00 $1,543.16 $541.79 $1,274.45 $442.42 $821.08 $855.00 $1,241.60 $920.90 $10,493.60
Cash Flow Total $157.83 -$126.63 -$313.40 $204.00 -$1,033.66 $357.58 -$251.20 -$315.92 -$794.91 -$128.00 $186.75 -$394.38 -$2,451.94




Subcommittees Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Institutions $0.00 $0.00 -$325.35 -$51.96 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$377.31
Corrections $0.00 $0.00 -$88.00 $0.00 -$261.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$66.00 $0.00 -$415.00
Public Information $0.00 $0.00 $0.00 $0.00 $0.00 -$47.20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$47.20
Corporation Pro. Community $0.00 -$50.86 $0.00 $0.00 -$103.25 $0.00 $0.00 -$161.00 -$134.63 $0.00 $0.00 $0.00 -$449.74
Literature Rack $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sobriety News $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$216.69 -$34.99 -$34.99 -$34.99 -$321.66
Unity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
History $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Accessibilities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total $0.00 -$50.86 -$413.35 -$51.96 -$364.25 -$47.20 $0.00 -$161.00 -$351.32 -$34.99 -$100.99 -$34.99 -$1,610.91
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