
 

1 

DISTRICT 36 MONTHLY GROUP CONSCIENCE MEETING 

NOVEMBER 10, 2025 

 

Attendance: Sandy K. (GSR), Monique (Guest) 19th Street, Lauren E. (GSR) Big Book East, Ruth C. 

(GSR) Big Book West, Jeff C. (GSR) Bridge Street, Kristen P. (Liaison) Bridging The Gap, Julie B. 

(GSR), Ashley (AGSR) Dillsburg Group, Craig P. (GSR) Easier Softer Way, Heather L. (GSR & 

Technology Coordinator) Harrisburg Area Women’s BB Study Group, Mark W. (GSR) Hershey 

Nooner, Matt M. (GSR) Out Of The Dark, Elaine B. (GSR) Set Aside Meeting, Chad P. (GSR), Craig 

Y. (Archivist) Some are Sicker Than Others, Meghan S. (GSR) There’s More To Life, Miste D. 

(GSR, D36 Intergroup Liaison) There is a Solution, Eric L. (GSR) Vision For You, Bryan E. (GSR) 

Wellsville Group # 1, Josh G. (GSR) West Shore Area Group, Nicole G. (Treasurer), Nicole P. 

(Intergroup Liaison) Young People’s Group, Angelo S. (ADCM), James O. (DCM) 

 

Motion to close District 36 October meeting was made by Matt M. and 2nd by Ruth C. By show of 

hands, the motion passed with substantial unanimity. 

 

Meeting Opened: 6:30 PM with Declaration of Unity  

 

Introductions/News from Groups- Kim W. 

Summaries 

• Josh G. (West Shore Area Group) – Saturday November 22, 2025 – Friendsgiving Potluck 12-

4PM with Speaker Mike at 2:00 PM. Bring your favorite dish or dessert to share. Turkey, 

stuffing, potatoes and green beans will be provided. 442 Hummel Ave., Lemoyne, PA. 

Contact Josh G. for more information: 223-231-8399 

• Angie (The Hershey Group) – 68th Anniversary Meeting, Saturday December 13, 2025. Doors 

open at 5:00 PM, Meeting at 7:30 PM and Speaker (Debbie T.) at 7:30 PM. Desserts and side 

dishes welcome. Derry Presbyterian Church, E. Derry Road & Mansion Rd., Hershey, PA 

• Jeff C. (Bridge Street) – Holiday Gathering on December 21, 2025. 5:30 PM for Pasta and 

7:00 PM meeting. Bring your favorite side dish or desert to share. And the speaker will be 

Lamar from York. St. Paul’s Lutheran Church, 530 Bridge Street, New Cumberland, PA 

 

• Monthly Concept 11: While the trustees hold final responsibility for A.A.’s world service 

administration, they should always have the assistance of the best possible standing 

committees, corporate service directors, executives, staffs and consultants. Therefore, the 

composition of these underlying committees and service boards, the personal qualifications 

of their members, the manner of their induction into service, the systems of their rotation, 

the way in which they are related to each other, the special rights and duties of our 

executives, staffs and consultants, together with a proper basis for the financial 

compensation of these special workers, will always be matters for serious care and 

concern.- (Julie B.) 
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OFFICER’S REPORTS 

 
● Secretary Kim W. 

• The November draft minutes will be sent out to everyone within 14 days which is 

required as per the Structure guidelines.  

• October’s final minutes and associated files will be sent to Judy for uploading on the 

D36 website within 1 week from today. 

• Miste D. wanted one correction for the November minutes. 

▪ Add Haley S., Nicole P. and Lauren E. to the New Ad-Hoc Committee 

• By a show of hands, the motion passed to accept the November minutes by substantial 

unanimity 

 

● Treasurer Nicole G. 

• See Treasurer report 

• We are currently operating above Prudent Reserve 

• Nicole is looking into a wired internet connection vs. a hot spot similar to what 

Intergroup is using. She has no pricing information at this time. This could be a 

potential change in the near future. 

• By a show of hands, the motion passed to accept the October treasurer report by 

substantial unanimity 

 

● Officer-at-Large (OAL) 

• Position is open 

 

● ADCM Angelo S. 

• Important Take Aways! 

▪ The 68th EPGSA is scheduled for November 14-16, 2025 at the Wyndham 

Lancaster Resort & Convention Center, 2300 Lincoln Highway West, 

Lancaster, PA. This year Area officers and Area committees report on their 

work to the Assembly. There will also be workshops, discussion panels and 

meetings. For more information, go to area59aa.org and click on Events and 

you will find the registration form, hotel reservations, and volunteer form and 

lots of other information. There will be an open sharing event to get feedback 

from GSR;s/Groups on two questions related to the Founder’s Literature on 

Saturday November 15, 2025. It is suggested that all GSR’s and AA groups 

attend. 

▪ GSR’s please familiarize yourself with the D36 Structure Manual. 

▪ NEW GSR’s – the AA Service Manual/Twelve Concept for World Services is 

no longer included with the GSR kit. You can ask your home group to 

purchase for you OR you can download the pdf at aaharrisburg.org 

▪ See ADCM report 

▪ Matt M. asked why Angelo goes to all of these meetings and what the purpose 

is. Angelo stated that he goes to meet up with the GSR’s to see what is going 

on and to tell Home Groups about Districts and to tell them about what goes on 

at Districts. 

● DCM James O. 
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• Important Take Aways! 

● We sent an email to all GSR’s with what our delegate is looking for as there will be a sharing 

session specifically for GSR's and Homegroups. During our assembly at EPGSA there will be 

open sharing to get feedback from the GSRs/Groups on two questions related to the Founder's 

Literature on November 15, 2025 at 8:45AM – to approximately 11:20AM 

o What general process should we use to classify writings as Recovery, Service, 
or Archival/Historical? Who should determine the classification? 

o What literature do you consider to be in each category of Recovery, Service, or 

Archival/Historical? 
• See DCM Report 

 

SUBCOMMITTEE REPORTS 

 

● Archives - Mark W. (Chair) 

o No report 

● Structure – Josh G. (Chair) 

o No report. 

● Workshop –Heather L. 

o This committee will be restructuring and plan to meet with Intergroup to coordinate 

with them as far as workshops go for 2026. They plan on working together with 

Intergroup on the workshops 

● Finance – Meghan S. (Chair) 

o No report 

● BTG – Tom A. 

o No report. Not present. 

● Ad-Hoc District Split – Open position 

o Position remains open. 

 

LIAISON REPORTS 

 
District 36 Archivist – Craig Y. 

• Still digitizing. Special note- this is the 50th anniversary for Living Sober book! 

District 36 Technology Coordinator – Heather L. 

• No report 

Bridging the Gap (BTG) – Kristen P. 

• Kristen stated that there were one contact in October 

District 36 Intergroup – Miste D. 

• Miste D. did her report at the November meeting 

Harrisburg Intergroup – Nicole P. 

• Hotline and treatment centers are working at scheduling out through 2026. 

• Bylaw changes are going on right now. 

• Al-Anon if anyone is interested in learning more about it please check with Nicole P. 

• Events on the website now must meet certain criteria. See Nicole for criteria information 

• Intergroup is looking for Chair person for Activities committee for 2026 

 

OLD BUSINESS 
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● Ad-Hoc District 36 group inventory recap 

o Elaine B. summarized the D36 Group Inventory experience: 

o There were 18 people present on November 8, 2025 for the Inventory. The meeting 

was from 10:00 AM – 1:30 PM. The cost was $117 for food and church rental. The 

committee met 3 times. The committee accepted the suggested Moderator and 

secretary selection for the inventory. The committee created questions that were 

provided or suggested by Area 59. The information about the Inventory was 

disseminated to the Harrisburg AA website. Any questions please contact Elaine B. at 

717-802-4285 

● Saturday November 15, 2025 – EPGSA, 8:45AM in the Lincoln Theatre: GSR sharing on 

Questions 1-2 

● Group discussion on inventory 

o Heather L. – Do you want to read the report out load? 

o Julie B. – suggests that it is long. We should read at home and discuss at the December 

meeting. 

o James O. – suggests that we just work together to tackle the questions. Also suggests 

that as a GSR, you should just pick out the information that would be important to 

your Home Group and report back to them. 

o Nicole G. – suggests that we can put a group together to discuss. 

o Elaine B. – says that Curt C. would be good to head the group and the help resolve the 

problems. 

o Miste D. – suggests that we go over 2 questions a month to resolve these issues. 

o Nicole P. agrees with Miste D. She stated that Intergroup did this and it worked well. 

o Meghan S. – thinks 2 questions a month might take forever. She would prefer 

something concise and solution based. 

o Elaine B. made a motion to create a new Ad-Hoc committee to develop an action plan 

on solutions to the Group Inventory. Miste D. 2nd the motion. By a show of hands the 

motion passed with substantial unanimity. 

o Eric L. wants to be part of the team. 

o Sandra K. & Nicole G. want to be part of the team 

o New Ad-Hoc Committee Action Plan for Solutions 

• Julie B. 

• Elaine B. 

• Miste D. 

• Nicole G. 

• Nicole P. 

• Lauren E. 

• Haley S. 

• James O. 

• They plan on meeting immediately after the D36 meeting to discuss contacting 

Curt C. 
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NEW BUSINESS 
 

● Tradition 11: Our relations with the general public should be characterized by personal 

anonymity. We think A.A. ought to avoid sensational advertising. Our names and pictures as 

A.A. members ought not to be broadcast, filmed, or publicly printed. Our public relations 

should be guided by the principle of attraction rather than promotion. There is never need to 

praise ourselves. We feel it better to let our friends recommend us. (Ruth C.) 

● Craig Y. mentioned that the 1st quarterly meeting coming up in December will be in the 

Lancaster, PA area. Since all GSR’s are required to attend at least one quarterly meeting in a 

year, he highly recommends this one since it is so close. 

 

 

VOLUNTEERS 

Concept 12: Miste D. 

Tradition 12: Nicole P. 

 

Julie B. made a motion to close the meeting and Miste D. 2nd the motion. By a show of hands, the 

motion was accepted with substantial unanimity. 

 

Meeting ended: 7:42 PM 

Next Meeting: December 8, 2025 at 6:30 PM 

 

Closed with Responsibility Declaration: “I am responsible when anyone, anywhere, reaches out for 

help. I want the hand of A.A. always to be there. And for that – I am responsible.” 

 

 

Attachments: 

● DCM Report 

● ADCM Report 

● Treasurer Report 

● The Hershey Group 68th Anniversary Meeting 

● GSO Forum Audio Stream Schedule 

● Panel 75 District 36 Group Inventory 

● New Meeting Wellsville Group # 1 

● District Inventory Notes 



District 36 Meeting Agenda 

November 10, 2025 

Zoom ID:714 4907 7606 PW:D36 

 
● Close October's District 36 meeting 

● Welcome to all who are present. "This Meeting of District 36 will now please come to 

order." 

● We will open with the Declaration of Unity: “This we owe to A.A.’s future: To place our 

common welfare first; To keep our Fellowship united. For on A.A. Unity depend our lives, 

and the lives of those to come.” 

● Roll Call: Kim W. News from groups: summaries/actions  

 Name: 

Home Group: 

Position: 

Summaries: (group announcements) 

Guests: 

 

 

● Concept 11: While the trustees hold final responsibility for A.A.’s world service 

administration, they should always have the assistance of the best possible standing 

committees, corporate service directors, executives, staffs and consultants. Therefore, the 

composition of these underlying committees and service boards, the personal 

qualifications of their members, the manner of their induction into service, the systems of 

their rotation, the way in which they are related to each other, the special rights and duties 

of our executives, staffs and consultants, together with a proper basis for the financial 

compensation of these special workers, will always be matters for serious care and 

concern.- (Julie B.) 
 

Officer Reports: 
● Secretary - Kim W. 

● Treasurer - Nicole G. 

● Officer at Large - Open Position 

● ADCM -Angelo S. 

● DCM - James O. 

 
Subcommittee Reports: 

● Archives - Mark W. 

● Structure - Josh G. 

● Workshop - 

● Finance - Meghan S. 

● Bridging The Gap - Tom A. 

● Ad-Hoc District Split - Open Position 

  



Liaison Reports: 
● District 36 Archivist - Craig Y. 

● District 36 Technology Coordinator - Heather L. 

● Bridging The Gap Coordinator - Kristen P. 

● District 36 Intergroup liaison - Miste D. 

● Harrisburg Intergroup Liaison - Nicole P. 

 

 

Old Business: 
● Ad-Hoc district 36 group inventory recap 

● EPGSA 11/15/2025 Saturday 8:45 am in the Lincoln Theatre: GSR sharing on Questions 1-2 

● Group discussion on inventory 

 

New Business: 

 
● Tradition 11: Our relations with the general public should be characterized by personal 

anonymity. We think A.A. ought to avoid sensational advertising. Our names and pictures 

as A.A. members ought not to be broadcast, filmed, or publicly printed. Our public 

relations should be guided by the principle of attraction rather than promotion. There is 

never need to praise ourselves. We feel it better to let our friends recommend us. (Ruth 

C.) 
 

Volunteers: 
● Tradition 12: 

● Concept 12: 

 
Next Meeting: December 8, 2025 at 6:30 PM 

 
● Close with Responsibility Declaration: “I am responsible when anyone, anywhere, reaches 

out for help. I want the hand of A.A. always to be there. And for that – I am responsible.” 



DCM Report 

November 10,2025 
 

In Attendance: 
 

● October 25, 2025 - Area 59 Inventory. Area 59 Archives subcommittee inventory 1hr 

before Area 59 Inventory, 1601 Green Lane, West Chester, PA 19382. 9:00AM- 3:00 

PM 

● October 31, 2025 - Nooner in Hershey, 12PM meeting 

● November 2, 2025 – 9AM-10 AM. Area 59 Archives subcommittee meeting by Zoom. 

● November 8, 2025 – 10AM – 1:30 PM – District 36 Group Inventory St. Paul’s Lutheran 

Church, 530 Bridge Street, New Cumberland, PA 17070 

● November 9, 2025 - Spoke at Daystar as part of our Homegroup commitment to Harrisburg 

Area Intergroup and our primary purpose 

 
Will Be Attending: 

● November 14-16, 2025 – EPGSA, 2300 Lincoln Highway Hwy E, Lancaster, PA 17602 Log 

into area59@aa.org for more information 

● December 5-7, 2025 - Northeast Regional Forum (NERF) audio broadcast. First of its kind 

experience go to area59aa.org and follow the prompts. It’s FREE 

● December 7, 2025 - Area59 subcommittee meeting Archives 

 
What’s News: 

● NERAASA Hotel rooms are sold out. The Westin Portland Harborview is the new overflow 

Hotel. NERAASA.ORG and follow prompts for the hotel. 

● We sent an email to all GSR’s with what our delegate is looking for as there will be a 

sharing session specifically for GSR's and Homegroups. During our assembly at EPGSA 

there will be open sharing to get feedback from the GSRs/Groups on two questions related 

to the Founder's Literature on November 15, 2025 at 8:45AM – to approximately11:20AM 

o What general process should we use to classify writings as Recovery, 

Service, or Archival/Historical? Who should determine the classification? 

o What literature do you consider to be in each category of Recovery, Service, or 

Archival/Historical? 

● Motions can be submitted 1 week prior to the next District meeting to be added to the agenda 

dcmd36a59@gmail.com 

 

Robert's Rules Of Order: 
● Every month on the First Sunday @ 6:30pm until Dec 6, 2026, 20 occurrence(s) Meeting 

 ID: 870 2282 0237 

Passcode: 991950 

● +1 305 224 1968 US,,87022820237#,,,,*991950# US 

● +1 309 205 3325 US,,87022820237#,,,,*991950# US 

 
● A useful source for A.A. news, Box 4-5-9 is a quarterly newsletter from the 

U.S./Canada General Service Office. Free sign up with your name and e-mail 

mailto:area59@aa.org
http://area59aa.org/
http://area.neraasa.org/
mailto:dcmd36a59@gmail.com


● We ask that you read our business meeting minutes prior to the next district meeting and 

submit any questions or corrections to Kim W. secretaryd36a59@gmail.com 

● It is suggested to attend at least 1 quarterly area meeting a year. 

 

 
GSR KIT 

 

Helpful Links- Just click and go 

Safety Card for A.A. Groups | Alcoholics Anonymous 

SMF-223 - FAQ on Practicing the Seventh Tradition at Virtual … 

DISTRICT 36 STRUCTURE MANUAL 

aa.Harrisburg.org  

 

Grateful in Service, 

James O., DCM, D36 

dcmd36a59@gmail.com 

mailto:secretaryd36a59@gmail.com
https://www.aa.org/assets/en_US/en_GSR_list.pdf
https://www.aa.org/safety-card-aa-groups
https://www.aa.org/sites/default/files/literature/assets/SMF-223-FAQonVirtualBasket_en.pdf
https://aaharrisburg.org/Docs/district/D36%20FINAL%20Structure%20Manual%20Revised%20July%202018.pdf
http://harrisburg.org/
mailto:dcmd36a59@gmail.com


ADCM REPORT 

October 13, 2025 - November 9, 2025 

Zoom ID: 714 4907 7806. Password D36 
 

Attended: 

• More will be Revealed Group, October 21, 2025. Luther Memorial Church, 1907 

Hollywood Dr. York PA 

• 40th Street Group, October 21, 2025 at Saint Catherine Church, 4000 Derry St. 

Harrisburg, PA 

• Nooner at Hershey Group, November 3, 2025. Church of the Redeemer, 500 W. 

Chocolate Ave., Hershey PA 

• Panel 75 District 36 Group Inventory, St. Paul Lutheran Church, 530 Bridge St. New 

Cumberland, PA. 

 

Please Review 

The 68th Annual Eastern Pennsylvania General Service Convention and Assembly 

(EPGSA). November 14-16, 2025, at the Wyndham Lancaster Resorts & Convention Center. 

2300 Lincoln Highway E. Lancaster, PA. This year Area Officers and Area Committees will be 

reporting on their work to the Assembly. There will also be workshops, discussion panels and 

meetings. There will also be an open sharing to get feedback from GSR’s/ Groups on two 

questions related to the Founder’s Literatures on Saturday 10/15/2025. It’s suggested that 

GSR’s and AA group members attend. Volunteers are Needed. For more information go to 

area59aa.org and click on Events then Click on EPGSA and you will find registration forms, 

volunteer forms, hotel reservations and other pertinent information. 

 

GSR’s Please keep your home group information up to date. New GSR’s/AGSR’s can register as 

your new group GSR/AGSR by going to area59aa.org, clicking on Forms then Click on Group 

Changes Form, fill in requested information and click submit. It will ask you for your group 

number. It can be obtained by seeing the DCM after the meeting or from your Home group 

Treasurer. If any GSR/AGSR or any AA member has any questions about the responsibilities of 

your position please see me after the meeting. 

 

New GSR’s the AA Service Manual/ Twelve Concept for World Services is no longer included 

with the GSR kit. You can ask your home group to purchase it for you. You can also purchase it 

from Intergroup during the District meeting or Download it at aaharrisburg.org 

 

Please remember to go over previous meeting minutes and submit any questions or changes to 

Kim W. (D-36 Secretary) secretaryd36a59@gmail.com 

Submit any new motions at least a week prior to the next District meeting to (D36 DCM) at 

dcmd36a59@gmail.com 

 

Please keep your home group informed about area59aa.org, aaharrisburg.org and aa.org 

Any questions please feel free to see me after the meeting. 

 

Thank you for your service, 

Angelo S.  

Trusted Servant 

http://area59aa.org/
http://aaharrisburg.org/
mailto:secretaryd36a59@gmail.com
mailto:dcmd36a59@gmail.com
http://area59aa.org/
http://aaharrisburg.org/
http://aa.org/





























