Start time: 6:31PM

Harrisburg
Area INERGROUP

Meeting Minutes 8/07/2025
Attendance: 29

Secretary Asked for an accurate number on how many individuals use blank Meeting Agendas and Meeting Minutes that
are printed out.

Autumn R.

Treasurer *Treasurer report can be found at the bottom of August meeting minutes for further information*

Jessi G.
Cash In Bank: $2,985.47
Co-Treasurer
Jose

Chairperson

Share-A-Day is Sept 27th at Redland Valley Church in York Haven, PA. Event starts at 10am and program
starts at 11 going until 3PM. As of right now Area 59 and HAI are hosting, lunch is provided. The activities

Tim S. committee will be giving $1,000 and Area 59 will be giving $1,200 to host event. Volunteers are appreciated,
reach out to Tim if you would like to be of service.
Co-Chair Attended York Intergroup via zoom. They started at 7PM and finished by 7:50PM. Each committee gives a
budget report, it's not the treasurer budgeting for everybody. They are looking for a CPC chair and PI Chair.
Chrystal M.,
Committee Reports
Hotline
April B. All months are covered for 2025!!!! Thank you for your service!
*All months are covered for 2025. See aaharrisburg.org for details.*
Literature Sold $886.25 in literature last month. Looking for committee members to be of service to the literature
committee for mobile bookstore.
Monique M. Working on simplifying requesting literature orders through email.

literature@ aaharrisburg.or

Pignic, Share-A-Day and Pinchot Camp-Out are the next events for the mobile bookstore. If homegroups are
having events and are interested in mobile bookstore attending please see Monique.

Sub-committee meeting is the 4th Sunday of the month at 4PM at Fellowship House.

Judy made a form on HAI website for ordering literature!




Harrisburg

Corrections Men

Vacant(Steve)

corrections@aaharrisburg.org

Area INERGROUP

Dauphin County- no movement

Dauphin County Work Release- moved meetings to Thursdays 7PM
Cumberland County-. no report

Perry County- attendance is low

SCI Camp Hill- Living Sober books got delivered

Corrections Women

Vacant (Mandy)
corrections@aaharrisburg.org

Facilities Women:

Dauphin County-

Dauphin County Work Release-
Cumberland County-

Perry County-

SCI Camp Hill-

*No report, Mandy is absent*

Treatment
Centers &
Institutions

Trevor B.
institutions@aaharrisburg.org

Arkview Recovery- All months covered for 2025

Concept 90- All months covered for 2025

Common Ground- Will need homegroups to volunteer Sept-Dec 2025

Conewago Place- Need volunteers

Daystar- WIP(Work In Progress)

Keystone facility- No report

*Sub-committee meeting is taking place May 7th at 5:45PM at Fellowship House, zoom option available.* Friendly
reminder homegroups are responsible for commitments of meetings they are bringing in. If commitments can’t

be fulfilled or you have any questions please reach out to Trevor B.

Intergroup Working on a welcome packet for new HAl members.
Website
Judy W.
Public Info This position is open. Erik K gave report.
Vacant Handing out pamphlets and other information to veteran places and drug and alcohol counselors. Will
continue to pass along more info to veteran centers in the surrounding area.
CPC Did a presentation with Hamilton Health Center and it went fabulous!
Chris B. Working with accessibilities chair to spread information on what AA is.
CPC and PI table will be present at Senators baseball game on Sept 13th. In need of literature rack for this
event and future events.
Talked to a local “E-Man” and gave him information on AA.
Sub-committee meeting the first Thursday of every month at 5:30PM at Fellowship House.
Activities

Sabrena H.

Not in attendance




Harrisburg
Area INERGROUP

District 36 Ad-Hoc District Split Chair position still open
Structure Manual Corrections made and ready for review at next meeting
Miste D. Jeff C stepped down
District will complete an Inventory - open to anyone!
Unity Looking for subcommittee members to help with attending other meetings.
Matt G. Zoom meeting August 9th and can be found on the HAI website.
Looking into visiting Perry County meetings during the month of August, reach out to Matt if you would like to
attend meetings with him.
History Absent, no report.
Norm S.
Al-Anon Absent, no report.
Amy E.
Accessibility Made an accessibility check list for homegroups, please fill out and bring back to intergroup. This will help
update the HAI website. Please write homegroup on paper and put best contact name and number.
Day D.

Anyone who would like to get involved with accessibility please reach out to Day.

Spanish services are in need of help with AA, working with Judy on getting a Spanish accessible page on the
HAI website.

Finance Committee

Cheryl D.

Absent, no report.

Group Inventory

Chrystal M.

Reviewing questions 9 and 10.

Suggestions for 9&10 are: Invite members to |G, plan events in advance and check calendars to make sure
events aren’t overlapping other local AA events. Committees spend money and meet regularly.

Next month questions 11 and 12 will be reviewed.
Please refer to HAI website for group inventory agenda information.

Any questions please see Chrystal for more info.




Harrisburg
Area INTERGROUP

Old Business:

Rebellion Dogs made a motion to purchase 1,000 Daily Meditation Books to hand out at AA meetings like we do with meetings in a
pocket. Opened back up for discussion on 8/7/2025. Travis has new information: Suggested typing up the daily meditations ourselves
and printing them out ourselves for homegroups or members to purchase. Travis suggested charging .10 cents per copy. Monique
suggested that we get in contact with someone from SEPIA to see how the meditation books are made rather than making them
ourselves. Chris B. made a suggestion to amend the motion. Travis made a motion to amend the motion. Passed. Travis made a motion
that our literature chair adds daily meditation books to our literature. Vote passed.

AA Liaison position for Al-Anon meetings. Opened back up for discussion on 8/7/25: Hannah made a motion for the position to be
created. Vote passed for creating an AA liaison for Al-Anon meetings. In September we will be taking votes for this open position, please
bring this to your homegroups.

Rebellion Dogs would like to know if activities committees bank account is a personal account or non-profit and whose name it is in? On
8/7/25 no activities member was present to provide this information. Will circle back to this in September.

Monique would like to get a second monitor for the literature computer. Opened back up for discussion on 8/7/25: Monique brought to
attention that the current computer cannot hold a second monitor and is making a motion to update the current computer. Circling back
to this in September when Monique has an amount it would cost to replace the computer.

New Business:

Rebellion Dogs brought to attention that there are no set term limits for sub-committee chair positions in by-laws. Made a motion that
sub-committee commitments are to be held for 2 years maximum. Honoring the spirit of rotation. Travis is the chair of the sub-committee
that will be reviewing this motion and updating the by-laws.

Chris B. made a motion that our treasurer and finance committee look into an umbrella bank account. Each committee would have their
own treasurer and projected budget for the year. It would be the same account but they would have their own individual within. It allows
committees to operate more smoothly and is easier to track. Each treasurer from the sub-committee would submit to the HAI treasurer
and will be more transparent and accessible in the monthly HAI treasurer report. If you would like a more clear idea of how the umbrella
account works please see Chris B. for further explanation. Motion passed.

Erik K. would like to stand for Pl Chair. Tabled until September meeting.

Nicole P made a motion that sub-committee members be held accountable to show up to Intergroup to give reports, this will need
updated in by-laws and will be worked on in Travis’s sub-committee for updating by-laws as talked about above. Motion passed.

Chris B. made a motion to disband the activities committee and reform under the HAI. Motion tabled until September HAI meeting.

Home Group Reports: Send event flyers to info@aaharrisburg.org.

19th Street Group is having a karaoke night on August 16th at 8PM.

Adjournment: No prayer Motion: Cam Second: Day Time: 8:15PM


mailto:info@aaharrisburg.org

HARRISBURG AREA INTERGROUP TREASURER REPORT
1251 S. 19TH STREET, HARRISBURG, PA 17104

JULY 2025 FINANCIAL REPORT

CHECKING YEAR
ACCOUNT TO DATE
CASH IN BANK 7/1/2025 S 2,985.47 7/31/2025
Current Month's Deposits
Contributions from AA Groups S 1,518.03] S 6,518.94
District 36 Hotspot/Printer
Reimbursement [Jan-August
2025] S 420.00
Divident 7/31/2025 S 0.39]5S 1.58
Sale of AA Literature 7/16/2025|CK#2431 S 106.50| S 5,185.12
7/25/2025|CK#1947 S 122.00
7/3/2025|CK#183 S 191.75
7/16/2025|CK#151 S 102.00
Cash S 501.00
TOTAL DEPOSITS S 2,541.67 S 12,125.64
Disbursements
Fellowship House (Rent) 7/3/2025|CK#151 S 475.00 | $ 3,325.00
Office Supplies S 189.94
IN102267 7/23/2025|CK#153 S 598.20 | S 6,262.14
IN101892 7/14/2025(CK#154 S 676.25
Paypal Correction S 7.14
Zoom 7/3/2025|0nline S 18.01]S 120.77
Verizon 7/28/2025(0Online S 137.15] S 960.20
Committee Budgets
Allotted Available Month Used Year Used
Public Information S 480.00 S 432.80 S 47.20
Cooperation with the Profession S 150.00 S (4.11) S 154.11
Institutions S 1,000.00 $ 622.69 S 377.31
Corrections S 750.00 S 401.00 S 349.00
Sobriety News S 275.00 S 275.00
History S 250.00 S 250.00
Accessibility S 300.00 S 300.00




TOTAL DISBURSEMENTS S 1,911.75
Earmarked for History Book S 1,500.00
CLOSING BALANCE 7/31/2025 S 2,115.39
PETTY CASH 5/31/2025 S 86.44
Earmarked for History Book S 1,500.00
PRUDENT RESERVE S 2,783.00
TOTAL AVAILABLE S 6,484.83
Groups That Contributed
James M. 7/20/2025 Paypal S 33.81
Mornings with Bill W 7/4/2025 CK#151 S 200.00
Nooner at Hershey 6/30/2025 CK#67542348 S 39.00
Bridge Street Group 7/10/2025 CK#743 S 90.00
Patrick M. 7/23/2025 Paypal S 28.42
19th Street Group 5/21/2025 #2424 S 75.00
19th Street Group 7/16/2025 #2429 S 82.26
Pennscypaa 2025 Host 7/16/2025 Paypal S 675.99
The Hershey Group 7/16/2025 CK#1052 S 53.55
Easier Softer Way 7/21/2025 CK#1500 S 240.00

$ 11,785.67
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TAKE THIS OUT OF 2025 TOTAL FOR GROUP CONTRIBUTIONOS!!!
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11792.81

S 3,615.39 should be in checking (1500 added back in)

savings account says 2778.00 (bc S5 required)



25 ON CK 155
15 18.01



September 4th.2025

GROUP INVENTORY AGENDA

I. SINCE THE LAST INTERGROUP MEETING (AUGUST 7TH, 2025) LAST MONTH
WE REVIWED QUESTIONS #9 AND #10- AGENDA IS AVAILABLE ON THE WEBSITE.

Il. INVENTORY QUESTIONS 11& 12
Question 11: HAI observes the spirit of rotation in service positions

Overall, the answer was no for both: Some things we have said: | see the same reps
repeatedly for multiple years on end. Having more diversity and attendance would
be beneficial. Some people have positions for a very long time or hold multiple
positions. We don't follow spirit of rotation.

Suggestions for 11: A position does not need to be filled; it can be vacant. New
people bring new ideas. Deprives others of service opportunities.

Question 12: HAI Monthly Meeting (Fellowship House) is acceptable

Overall, the answer was even for Both: Some things we have said: This is
becoming an issue with afflictions made between AA and the Fellowship house
building regarding money, responsibility and conflicts of interest. More than
Acceptable. It makes geographic sense. It does seclude some further reaching rural
areas. It affiliates HAI with a non-AA organization, even if it is in the spirit of
recovery, it violates traditions. People think the clubhouse is AA owned and
operated. Fellowship house is the defacto service center for the region. If we look
at HAl as a whole it is not centralized.

Suggestions for 12: Where do other intergroups meet? May want to form an ad hoc
to research.

Next MONTHS' Questions and Review

Question # 13 HAI does nothing that affiliates, endorses or binds HIA, actual or
implied, to any related outside enterprise

Question # 14 HAI supports Public Information and Cooperation with the
professional community

. NEXT STEPS:

My email is on the intergroup website under co-Chair or see me for my phone
number. Always open to new ideas to better serve.
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