DISTRICT 36 MONTHLY GROUP CONSCIENCE MEETING

JULY 14, 2025

Attendance: Sandy K. (GSR) and Monique (Guest), 19" Street, Lauren E. (GSR, Big Book East),
Ruth C. (AGSR, BB Study Group West), Jeff C. (GSR, Bridge Street), Jeff M. (GSR) and Bob B.
(Guest) Dillsburg Group, Craig P. (GSR, Easier Softer Way), Heather L. (GSR & Technology
Coordinator, Harrisburg Area Women’s BB Study Group, Chris P. (GSR, Hershey Group), Mark W.
(GSR, Hershey Nooner), Dennis P. (GSR) and Antonio (AGSR) Planet Rebose, Alex G. (GSR,
Rebellion Dogs), Elaine B. (GSR, Set Aside Meeting), Chad P. (GSR, Some Are Sicker Than
Others), Craig Y. (Archivist, Some Are Sicker than Others), Megan S. (GSR, There’s More To Life),
Miste D. (GSR, District 36 Intergroup Liaison, There is a Solution), Eric L. (GSR, Vision For You),
Nicole P. (Intergroup Liaison), Nicole G. (Treasurer), Jill P. (GSR), and Haley S. (AGSR), Young
People’s Group, Angelo S. (ADCM), James O. (DCM), and Guest Neill D. (OAL Area 59)

Meeting Opened: 6:30 PM with Declaration of Unity

Introductions/News from Groups
Summaries

Miste D. (There is A Solution) — Our Home Group unanimously agreed with the PAI and Font
Motion.

Megan S. (There’s More to Life) — Women’s Serenity Retreat, September 12-14, 2025, Camp
Hebron, Halifax, PA. Registration is $250/person. Sober Fest @ Sabrina’s House this
weekend will be a fundraiser for the Women’s Serenity Retreat. There will be scholarships
available for people with financial difficulties to attend the retreat at half price. They are also
selling T-shirts that say “STAY” as a fundraiser for the retreat. See attached flyer.

Jeff M. (Dillsburg Group) — 21t Annual Pignic!! Sunday September 7, 2025, noon until 5PM.
Tickets will be at the door for $8/person. Kids under 12 are free. Bring a chair and a dish to
share. Speaker at 2:30 PM.

Ruth C. (Big Book West) - Our Home Group unanimously agreed with the PAI and Font
Motion.

Dennis P. (Planet Rebose) - Our Home Group unanimously agreed with the PAI and Font
Motion.

Monthly Tradition 7: (Long Form) The A.A. groups themselves ought to be fully supported
by the voluntary contributions of their own members. We think that each group should soon
achieve this ideal; that any public solicitation of funds using the name of Alcoholics
Anonymous is highly dangerous, whether by groups, clubs, hospitals, or other outside
agencies; that acceptance of large gifts from any source, or of contributions carrying any
obligation whatever, is unwise. Then, too, we view with much concern those A.A. treasuries,
which continue, beyond prudent reserves, to accumulate funds for no stated A.A. purpose.
Experience has often warned us that nothing can so surely destroy our spiritual heritage as
futile disputes over property, money, and authority. (Craig Y.)



OFFICER’S REPORTS

Officer-at-Large (OAL) Louis J.

(0]

Not present

Secretary Kim W.

(0]

(0]

(0]

The July draft minutes will be sent out to everyone within 14 days which is required as
per the Structure Manual.

June’s final minutes and associated files will be sent to Judy W. (website committee
for Intergroup) within 1 week from 07/14/2025 for uploading on the website

There were no corrections to the June minutes.

Treasurer Nicole G.

(0}
(0]
(0}

(0]

See Treasurer report

We are currently operating above Prudent Reserve

There will be a P.O. Box increase soon so Nicole G. paid for the box till June 2026
under the old amount.

James O. asked if there could be money in the DCM account for NERAASA 2026 for
his hotel room. Nicole will check in on that. James is not sure of what the amount will
be at this time.

Nicole switch from monthly payment for ZOOM to an annual payment and saved
$37.00 annually.

ADCM Angelo S.

o

No report

DCM James O.

(0]

Important Take Aways!

= PENNSCYPAA XXXVI Conference, June 19-22, 2025, Camp Hill, PA.
This was a huge success for Harrisburg and the Host Committee did a fabulous
job.

= Mini-Assembly Il Delegate Conference Report will be held on July 19, 2025
from 10AM — 1PM. This meeting will be by ZOOM ONLY!!! Please
encourage your Home Group members to log in. This is a trial version of the
conference report and a strong attendance could keep it going for future panels.
ID: 881 4633 8201 PC 383073 or go to area59aa.org

= See DCM Report

SUBCOMMITTEE REPORTS

Archives - Mark W. (Chair)
o Archives committee will have a meeting on August 11, 2025.
Finance — Megan S. (Chair), Alex G. (Secretary)

(0]

No report



e Workshop —Jeff M. (Chair)
= The first workshop was held on May 24, 2025. We had a low attendance
possibly because it was a holiday weekend. Topic was creating and
understanding the upside down pyramid.
= Next workshop will be scheduled soon in conjunction with Harrisburg Area
Intergroup. The committee is working with Sabrina to establish a date.
= Jeff M. will be stepping down as chair of this committee and GSR of the
Dillsburg Group. The committee will need to vote for a new chair.
e Structure — Miste D.
0 The Structure Committee wants everyone to read through the corrections to the
Structure Manual and bring any changes or concerns to the August Meeting.
e BTG-
o0 Tom A. is on vacation. No report at this time.
e District Split — Open position (Chair)
o Position remains open.
e Ad-hoc Archives Storage Facility — Louis J.
o Not present

LIAISON REPORTS

District 36 Intergroup — Miste D.

e No report.

District 36 Archivist — Craig Y.

e Craig worked on archives at PENNSCYPAA XXXVI

District 36 Technology Coordinator — Heather L.

e No report.

Bridging the Gap (BTG) — Kristen P.

e Not present

Harrisburg Intergroup — Nicole P.

w N
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e Monique sold a ton of literature at the PENNSCYPAA XXXVI conference.
e Contact Judy if anyone has any problem with the website.

Robert’s Rules of Order Summary
Obtain the floor by raising your hand. You cannot be recognized while another member is
speaking.
Speak only when recognized by the Chair.
Be mindful of time limits and stay on topic.
We can agree to disagree, and be mindful of the choice of words we use.

SPEAKERS MAY BE INTERRUPTED ONLY FOR THE FOLLOWING
POINT OF INFORMATION, to obtain information about business.
PARLIAMENTARY INQUIRY, to obtain information about the rules or to ask about the
correct motion to accomplish a desired result.



3. QUESTION OF PRIVILEGE if you cannot hear, a safety issue arises or you are uncomfortable,
it’s noisy, etc... but only if necessary.

4. POINT OF ORDER, if you see a breach of the rules or improper decorum in speaking; the point
of order must be raised immediately after the error is made.

5. APPEAL OF A CHAIR’S RULING, if you disagree with the Chair’s ruling.

OLD BUSINESS

® The PAI and Font motion is on the table to be taken to your home group business meeting and
discussed if they are for or against the items for August’s business meeting. We are voting on the
two items at September's 4" Quarterly meeting.

® [ ouisand Tom Ad-Hoc Committee on Storage Facility postponed until August business
meeting because they are gathering information on new facilities.

® In August's Business meeting we will be voting on District 36’s Structure Manual 2025.
Itis suggested to read the edited version sent from the Structure committee.

NEW BUSINESS

® |tis customary for District’s to do an inventory in the first year. | have had input from GSR’S
along with myself that it would be very helpful for Unity to get one setup for District 36. After
following Area 59’s guidelines a local past District 36 and Area officer was asked to moderate
with the questions being sent from Area 59°s Archivist from past district inventories as a
guideline. We will set up an ad-hoc inventory subcommittee to pick out 6 questions to facilitate
the inventory. The inventory will be for 2 hours. With an estimated cost of $100.00 for venue
coffee and light snacks.
. All GSR’s present were in favor of setting up an Ad-hoc committee and participating
with the inventory.
. Volunteers for the Ad-hoc Committee: Sandy K., Elaine B., Nicole G., Heather L., and
Haley S.
2 Once the 6 questions are picked out, all GSR’s will take them back to their Home
Groups. The inventory will likely take place at Bridge Street. This inventory meeting
will be open to anyone.

® Concept 7: (Long Form): The Conference recognizes that the Charter and the Bylaws of the
General Service Board are legal instruments: that the Trustees are thereby fully empowered to
manage and conduct all of the world service affairs of Alcoholics Anonymous. It is further
understood that the Conference Charter itself is not a legal document: that it relies instead upon
the force of tradition and the power of the A.A. purse for its final effectiveness. (Elaine B.)


http://inventories.we/
http://inventories.we/

VOLUNTEERS

Tradition 8: Megan S.
Concept 8: Dennis P.

Dennis P. made a motion to accept the May 2025 minutes. Kim W. seconded the motion. Motion

passed.

James O. entertained a motion to close the meeting. The meeting closed at 7:22 PM.

Next Meeting: August 11, 2025 at 6:30 PM

Closed with Responsibility Declaration: “I am responsible when anyone, anywhere, reaches out for
help. I want the hand of A.A. always to be there. And for that — | am responsible.”

Attachments:

DCM Report

ADCM Report

Treasurer Report

Dillsburg Group 21 Annual Pignic

Treatment and Accessibilities Report, EPGSA Area 59, Panel 75
Proposed Agenda Item (PAI) Submission form for the GSC
Sunlight of the Spirit, August 8-10, 2025

68" Annual EPGSA, November 14-16, 2025

EPGSA Convention Volunteers Form

Women'’s Serenity Retreat, September 12-14, 2025



District 36 Meeting Agenda
Monday July 14, 2025
Zoom 1D:714 4907 7606 PW:D36

Welcome to all who are present. We appreciate your interest and your attendance. "This
Meeting of District 36 will now please come to order."

Open with Declaration of Unity: “This we owe to A.A.’s future: To place our common
welfare first; To keep our Fellowship united. For on A.A. Unity depend our lives, and the
lives of those to come.”

Introductions/News from Groups: Summaries/Actions
Name:
Home Group:
Position:
Summaries: (group announcements)
Actions: (Items the group wants discussed)
Guests:

Tradition 7: (Long Form) Craig Y. The A.A. groups themselves ought to be fully
supported by the voluntary contributions of their own members. We think that each group
should soon achieve this ideal; that any public solicitation of funds using the name of
Alcoholics Anonymous is highly dangerous, whether by groups, clubs, hospitals, or other
outside agencies; that acceptance of large gifts from any source, or of contributions
carrying any obligation whatever, is unwise. Then, too, we view with much concern those
A.A. treasuries, which continue, beyond prudent reserves, to accumulate funds for no
stated A.A. purpose. Experience has often warned us that nothing can so surely destroy
our spiritual heritage as futile disputes over property, money, and authority.

Officers Reports:

Officer at Large- Louis J.
Secretary - Kim W.
Treasurer- Nicole G.
ADCM- Angelo S.
DCM- James O.



=
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Subcommittee Reports:

Archives: Mark W.

Structure: Josh G.

Workshop: Jeff M.

Finance: Megan S.

Bridging The Gap:

Ad-hoc District Split: open position
District 36 Archivist: Craig Y.

Liaison Reports:
District 36 Technology Coordinator: Heather L.
Bridging The Gap Coordinator: Kristen P.
District 36 Intergroup Liaison: Miste D.
Harrisburg Intergroup Liaison: Nicole P.

Robert's Rules of Order Summary
Obtain the floor by raising your hand. You cannot be recognized while another member is
speaking.
Speak only when recognized by the Chair.
Be mindful of time limits and stay on topic
We can agree to disagree, and be mindful of the choice of words we use.

SPEAKERS MAY BE INTERRUPTED ONLY FOR THE FOLLOWING
POINT OF INFORMATION, to obtain information about business;
PARLIAMENTARY INQUIRY, to obtain information about the rules or to ask about
the correct motion to accomplish a desired result;
QUESTION OF PRIVILEGE if you cannot hear, a safety issue arises or you are
uncomfortable, it’s noisy, etc... but only if necessary;
POINT OF ORDER, if you see a breach of the rules or improper decorum in speaking; the
point of order must be raised immediately after the error is made;
APPEAL OF A CHAIR’S RULING, if you disagree with the Chair’s ruling.

Old Business

® The PAI and Font motion is on the table to be taken to your home group business meeting

and discussed if they are for or against the items for August’s business meeting. We are
voting on the two items at September's 4" Quarterly meeting.

Louis and Tom Ad-Hoc Committee on Storage Facility postponed until August business
meeting gathering information on new facilities.

In August's Business meeting we will be voting on District 36°s Structure Manual

2025. Itis suggested to read the edited version sent from the Structure committee.



New Business

® |t is customary for District’s to do an inventory in the first year. | have had input from
GSR’S along with myself that it would be very helpful for Unity to get one setup for
District 36. After following Area 59°s guidelines a local past District 36 and Area officer
was asked to moderate with the questions being sent from Area 59’s Archivist from past
district inventories as a guideline. We will set up a ad-hoc inventory subcommittee to pick
out 6 questions to facilitate the inventory, The inventory will be for 2 hours. With a
estimated cost of $100.00 for venue coffee and light snacks.

® Concept7: Elaine B. (Long Form): The Conference recognizes that the Charter and the
Bylaws of the General Service Board are legal instruments: that the Trustees are thereby
fully empowered to manage and conduct all of the world service affairs of Alcoholics
Anonymous. It is further understood that the Conference Charter itself is not a legal
document: that it relies instead upon the force of tradition and the power of the A.A. purse
for its final effectiveness.

Volunteers

Tradition 8:
Concept 8:

® | will entertain a motion to accept June’s minutes

Next Meeting: August 11, 2025 at 6:30 PM

Close with Responsibility Declaration: “I am responsible when anyone, anywhere, reaches out
for help. I want the hand of A.A. always to be there. And for that — | am responsible.”


http://inventories.we/

D.C.M. Report
July 14, 2025

In Attendance:
06/19/2025-06/22/2025 PENNSCYPAAXXXVI

07/07/2025 GSR Pamphlet monthly forum Presented by our Alternate Delegate Alex N. zoom I.D. 810
1469 9195 PC: 684838

07/13/2025 Area Archives Subcommittee Zoom 9:00am-9:45am

Will Be Attending:

07/19/2025 Mini Assembly 11 Delegate Conference Report: ZOOM 10am-1PM meeting id 881 4633 8201 PC
383073 or go to area59aa.org This is a trial version of the conference report for the next 2 years so it is
suggested to have a strong attendance to keep it going in future panels.

08/04/2025 GSR monthly Forum Flyers are on the table Presented by our Alternate Delegate Alex N.zoom
I.D. 810 1469 9195 PC: 684838

08/08-10/2025 Sunlight of the Spirit Conference Wyndham Gardens, 2000 Loucks Road, York, Pa
08/10/2025 Virtual Archives Area 59 Subcommittee 9am-10:15am

What’s News:

PENNSCYPAAXXXVI was a huge success for Harrisburg and the Host Committee that put their Hearts
and soul into making the conference an unforgettable weekend of memories for all those that attended a
very Gracious Thank You to all that made this event possible.

EPGSA Hotel rooms and registrations are available for purchase. EPGSA also needs volunteers to make this all
happen successfully. Register at area59aa.org or flyers are on the table with QR codes.

Dan B. Our delegate was elected CPC committee chair for next year.

The Guest observer for EPGSA Judge Robert Repard

A useful source for A.A. news, Box 4-5-9 is a quarterly newsletter from the U.S./Canada General Service
Office. Free sign up with your name and e-mail

Any Motions need to be submitted 1 week prior to the next District meeting to

demd36a59@gmail.com

We ask that you read our business meeting minutes prior to the next district meeting and submit any

questions or corrections to Kim W. secretaryd36a59@gmail.com

Any of the Area officers or Committee chairs are happy to come out and give a presentation or answer
questions just ask.

Check out Area 59 of Alcoholics Anonymous area59aa.org

It is suggested to attend at least 1 quarterly area meeting a year to see how Area 59 conducts business and have
a better understanding how the committee works. Homegroups, District and Area function in a different way
that's why it is suggested to go to at least 1 Area meeting to see the differences for yourself. The process is less
confusing when you see it in action.

Please remember to keep your home groups updated with G.S.O. and Area 59.

GSRKIT

Helpful Links- Just click and go

Safety Card for A.A. Groups | Alcoholics Anonymous

SMF-223 - FAQ on Practicing the Seventh Tradition at Virtual ...
DISTRICT 36 STRUCTURE MANUAL - AA Harrisburg.org

Thank You For Your Service, James O. D.C.M. D.36
dcmd36a59@gmail.com


http://area59aa.org/
http://aa.org/
http://area59aa.org/
mailto:dcmd36a59@gmail.com
mailto:secretaryd36a59@gmail.com
http://area59aa.org/
http://area59aa.org/
https://www.aa.org/assets/en_US/en_GSR_list.pdf
https://www.aa.org/safety-card-aa-groups
https://www.aa.org/sites/default/files/literature/assets/SMF-223-FAQonVirtualBasket_en.pdf
https://aaharrisburg.org/Docs/district/D36%20FINAL%20Structure%20Manual%20Revised%20July%202018.pdf
mailto:dcmd36a59@gmail.com











































