District 36 Monthly Group Conscience Meeting
June 12, 2023

1. Attendance: Amanda G (GSR BBW), Craig Y (GSR Some Are Sicker Than Others),
Norman S (GSR West Shore Area Group) and Josh G (AGSR), Lore R (GSR Women’s
Serenity), Irena R (GSR Out of the Dark), Lorraine W (GSR There is a Solution), Carrie
B (GSR TMTL group), Joshua B (GSR Young People’s Group) and Nicole Z (guest),
Jessi E (GSR Big Book East), Rachel C (GSR As Bill Sees it), Denise G (GSR 19" St
Group), Dana (GSR Dillsburg), Joe (GSR Rebellion Dogs), James O (GSR Nooner at
Hershey), Joe (GSR Happy Destiny), Christian (GSR Hershey), Chrystal M (GSR
Women’s BB Study), Lynn (visitor), Bill G (GSR Progress)

2. Opened with Serenity Prayer @ 6:33 pm

a. Introductions, Summaries, and Actions from Groups:

iv.

V.
Vi.

Lore — Women’s Serenity group has permission to open on holidays
Rachel — what percentages do groups typically split for district/intergroup?
a. Discussed pamphlet- “Where money and spirituality mix”
Carrie - TMTL is going to start up events again, have anniversary dinner
at the end of the month
Craig — Some are Sicker than Others — Annual picnic dinner at 5:30,
speaker at 6; $5 suggested donation on July 28"
Irena — Out of the Dark picnic on July 30" at Negley Park
Amanda — BBW — Concern about two individuals, one is not a home
group member and one is a home group member; concern about cross-talk,
members have not felt comfortable sharing, can be condescending when
sharing; they have spoken with others, told to look at tradition 1 + 2, write
a letter to individuals; Looking for feedback about others who have
encountered this.
a. Discussion about 4™ tradition as far as opening reading
regarding cross-talk, etc and chairperson is trusted servant
b. How do we set an example for the other members; consider
the culture of the group; YP implemented a spiritual
timekeeper to help

3. Tradition 6: Lorraine

a. Tradition 7 will be presented by Andy H.
4. Officer Reports

a. Officer at Large: Terri Z.

No report

b. Secretary: Chelsea T.

See emailed group conscience minutes from last month.

c. Treasurer: Ben S.

Total, not including prudent reserve: $1865.55
Budgets for subcommittees are on the treasurer report
See attached report

d. ADCM Andy H.



i. See attached report.
e. DCM Neill D.
i. September 10" — 4™ quarter Area 59 meeting; TBD location
ii. EPGSA November 10-12'", see attached flyer
Iii. See attached report.
5. Subcommittees
a. Archives: Irena R. — Chair
i. Participating in Archives Workshop on June 24" (see attached flyer)
b. Finance: James O. — Chair, Lorraine — Co-chair
i. Budgets reviewed and placed on treasurer report
ii. Travel budget increased, postage budget decreased
c. Workshop: Rachel C.— Chair
i. Next workshop June 24™ (Archives, see attached flyer)
d. Structure — Josh B. — Chair : No new business
e. Split —unknown Chair : No new business
6. Liaison Reports
a. Bridging the Gap Coordinator: Chris B.
i. Pamphlets being taken into treatment centers
ii. Plan to start working with corrections committee and the two inpatient
psychiatric units
iii. Pamphlets are available for your home group to provide information about
BTG
b. Harrisburg Bid for PENNSCYPAA — Josh B.
i. Secured two contracts, looking at Penn Harris in Camp Hill
ii. Next event June 24" at Crestview Manor Park in Hummelstown, see flyer
c. Intergroup: Terri Z.

i. Did not attend — discussion on how to spend treasury money; voted in new
chair, will start in July; Mid-city groups ending in person, going to zoom
only twice a week; corrections continue to need volunteers (DCP, Dauphin
Co work release women’s); bus trip went well in May; update home group
information during COVID

d. NERAASA: Lorraine W.
i. Alternating zoom meeting and in-person meeting, next meeting will be via
zoom
7. Old business: None
8. New business: None
9. Concept 6 reviewed by Joey
a. Concept 7: Terri Z.
10. Closed meeting at 7:34 pm with responsibility pledge
11. Next district meeting is July 10" at 6:30 pm



12. Attachments:

a. Treasurer report
ADCM report
DCM report
GSO Quarter 1 Financial Report
Archives Event June 24%"
PENNSCYPAA event June 24"
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ADCM Report

Events in May:

I did not attend the mini assembly or the Area quarterly due to family commitments and working
with a couple prospects who were in trouble.

I will be unavailable for the workshop due to a commitment to spend time with my sponsorship
family in NY

Matt C from a york reached out to me on behalf of

Jim the bridging the gap coordinator about the lack Of volunteers in Carlisle. I’ve contacted him
with numbers and possibly going to discuss his desire to have someone coordinate for Carlisle for
that program.

Events I will be attending as ADCM:

e Bridging the gap monthly forum June 22nd on zoom 7:30pm-8:30pm
e There is a solution Big Book experience conference June 23rd-25th Horseheads NY
e https://www.aa.org/assets/en _US/aa-literature/bm-31-aa-service-manual-combined-with-
twelve-concepts-for-world-services
e District 36 Structure Manual
o http://aaharrisburg.org/Docs/district/D36%20FINAL %20Structure%20Manual%?2
ORevised%620July%6202018.pdf
e Area59 (E.P.G.S.A Newsletter) https://area59aa.org/area-59-business-additional-resources/
Area 59 website links:
e https://area59aa.org/
e Please keep group info updated.
o Please reach out to me or any officers if you have any questions regarding Robert's
Rules of Order, the Concepts, or the Traditions! I am available to service sponsor
Men and women.
In service,,

Andy Hauseman
ADCM D36 A59
adcmd36a59@gmail.com
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Eastern Pennsylvania General Service Assembly

Proposed District 36 Budget for 2023

District 36
Treasurer's Financial Summary Income
May 1-31 Budget YTD Balance
Income | Expenses Balance Projected contributions $4,345.56 $1,713.89 -$2,631.67
Beginning Balance: $3,582.89 Prudent reserve $1,500.00 $1,500.00 $1,500.00
Income: |Group Name CK # Description carryover $0.00
BB Study Middletown Contributions $30.00 Projected YTD Total $5,845.56 $3,213.89 $2,631.67
Sunrise Saturday Contributions $20.36
Contributions Expenses
Contributions Category Budget YTD Balance
Contributions Travel: $3,500.00 $973.72 $2,526.28
Contributions Workshops: $1,200.00 $255.29 $944.71
Contributions Printing: $60.00 $0.00 $60.00
Contributions Archives $650.00 $0.00 $650.00
Contributions D36 Split Comm.: $250.00 $0.00 $250.00
Contributions Structure Comm. : $250.00 $0.00 $250.00
Total Income: $50.36 Donations: $220.00 $0.00 $220.00
YTD Contributions $1,713.89 Rent: $360.00 $0.00 $360.00
Expenses: | Check Issued To CK # Description Postage: $50.00 $0.00 $50.00
Terri Z 242  |Unity Share a Day 255.29 Other: $500.00 $0.00 $500.00
Zoom: $172.92 $86.46 $86.46
Hot spot $360.00 $60.00 $300.00
Reserve: $1,500.00 $0.00 $1,500.00
| Total: $9,072.92 $1,375.47 $5,607.45
Notes:
Incurred Expenses Sub Total: 471.59
Year to Date
Expenses: |Travel Expenses: 973.72 $0.00
Workshops: 0.00 $0.00
Printing: 20.00 $5.00
Archives: 76.30 $0.00
D36 Split: 0.00 $0.00
Structure: 0.00 $0.00
Donations: 1,663.53 $0.00
Rent: 0.00 $360.00
Postage 0.00 $0.00
Zoom 72.05 $14.41
Other 0.00 $0.00
Hot Spot 120.00 $30.00
Year to Date Exp. Sub Total: 987.22
After Incurred Expense: 3,363.55
Prudent Reserve: $1,500.00
Current End Balance: 1,865.55
Submitted:
Ben Schaum - Treasurer
Date:

May 31, 2023
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