D36A59 12 Sept 22 District meeting

The meeting was called order at 6:30 on 12 Sept 22 by Neil D our
DCM, secretary, OAL and treasurer were present

The archivist was also present

Meeting was opened with serenity and declaration of unity

GSR’s present were

GSR’s’s present were Terri Z Big Book Study West, Kevin F keep it
simple Big Book Study, Susan M Dillsburg group, Carrie B more to
life, Glen S Big Book Study East, Norm Westshore, Jeff C Bridge
Street group, Rachael K As Bill Sees it group, Eric B Vision for you
group, Crystal young people group meeting group, Matt D day by
day, Glenn Big Book Study East, Sharon Woman'’s serenity. Justin
AGSR Young people’s group meeting group

Bridging the Gap coordinator was also present

Susan from area 59 hospitality committee

Cut off for room reservations will be on 10/12 for EPGSA

If you have any dietary needs put it on the registration. Cut off may
be moved to a later date but do not rely on that as this is a voting
year

Matt shared tradition nine

Each AA group needs the least possible organization. Rotating
leadership is the best. The small group may elect its secretary, the
large group is rotating committee and the groups of large
metropolitan area their central or intergroup committee, which
often employs a full-time secretary. The trustees of the general
service board are, in effect, our AA general service committee. They
are the custodians of our AA traditions and the receivers a voluntary
AA contributions by which we maintain the AA general service office
at New York. They are authorized by the groups to handle our



overall public relations and they guarantee the integrity of our
principal newspaper, the AA Grapevine. All such representatives are
to be guided in the spirit of service, for true leaders in AA are but
trusted and experienced servants of the whole. They derive no real
authority from their titles, they do not govern. Universal respect is
the key to the usefulness

Tradition 10 will be Glenn

OAL Report
Attended the area quarterly meeting

Secretaries report
Minutes were sent out minutes were fixed for sending to intergroup

Treasures report
See attachment

DCM report
See attachment

Archives report
Three legacies workshop will be on 1210
Will be available on zoom, possible taping

Finance report
Reimbursement to workshop committee, will meet in October

Structure Report
Wrapping things up changed verbage and Tech servant couple of
things to clean up before sending to secretary for distribution

Grapevine
No report



Workshop

Three legacies workshop with archives on 12/10

Area day is 10/8 at the Aldersgate United Methodist Church in
Mechanicsburg

9 tables with 10 chairs at each and will be speaking with the
delegate and area officers

Harrisburg intergroup Liaison

Arcview home groups take as being speaker seekers for a whole
month the speaker meetings will be at 7:30 PM Saturday evenings
PENNSCYPAA bid District liaison

See attachment

Bridging the gap
See attachment

New business

These are the people who accepted nomination for officer positions
in district

DCM
Jason M and Neil D

ADCM
Andy, Ben, Chelsea and Jason

Secretary
Terri, Chelsea and Jason



Treasurer
Ben

OAL
Terry, Rachael, Andy and Neil

Concept nine

Good service leaders, together with sound and appropriate methods
of choosing them, are at all levels indispensable for our future
functioning and safety. The primary world service leadership once
exercised by the founders of A.A. must necessarily be assumed by
the Trustees of the General Service Board of Alcoholics Anonymous.

Concept 10 will be done by Andy

Closed at 2020 with a responsibility declaration



Eastern Pennsylvania General Service Assembly

District 36

Treasurer's Financial Summary

August 1-30, 2022

Income | Expenses
Beginning Balance:
Income:]Group Name CK # Description

Nooner Hershey 1823|Contributions $40.00

19th Street Grp 2306|Contributions $91.94

Bridge St Group 629| Contributions $30.00

Theres More To Life 2124|Contributions $450.00

Hershey Group 1785( Contributions $41.06

Easier Softer Way 1323( Contributions $50.00

West Shore Womens 181]| Contributions $15.47

There is a Solution 152]| Contributions $150.00

Big Book East 1309( Contributions $140.00

Alanon Inc 220| Voided Check 180.00

Total Income: $1,188.55

YTD Contributions $3,528.49

Expenses] Check Issued To CK # Description
Incurred Expenses Sub Total: 0.00
Year to Date
ExpensedTravel Expenses: $859.04
Workshops: $0.00
Printing: $0.00
Archives: $0.00
D36 Split: $0.00
Structure: $0.00
Donations: $0.00
Rent: $180.00
Postage $0.00
Zoom $0.00
Other $0.32
Hot Spot $315.69
Year to Date Exp. Sub Total:




After Incurred Expense:
Prudent Reserve:
Current End Balance:

ubmitted:

Date:

Susan Johns - Treasurer

August 31, 2022




Proposed District 36 Budget for 2022

Balance
3,843.45

$1,188.55

Income
Budget YTD
Projected contributions $1,822.44 $3,528.49
Prudent reserve $1,500.00 $1,500.00
carryover
Projected YTD Total S3,322.44 $4,612.12
Expenses
Category Budget YTD
Travel: $2,500.00 $859.04
Workshops: $1,200.00 $0.00
Printing: $700.00 $0.00
Archives $650.00 $0.00
D36 Split Comm.: $500.00 $0.00
Structure Comm. : $500.00 $0.00
Donations: $220.00 $0.00
Rent: $360.00 $180.00
Postage: $120.00 $0.00
Other: $100.00 $0.00
Zoom: $175.34 $0.00
Hot spot $315.69
Reserve: $1,500.00 $0.00
Total: $8,525.34 $3,501.08

$0.00




$5,032.00
$1,500.00
$3,532.00




Balance

$1,706.05

$1,500.00

$0.00

$3,206.05

Balance

$1,640.96

$1,200.00

$700.00

$650.00

$500.00

$500.00

$220.00

$180.00

$120.00

$100.00

$25.44

$1,500.00

$5,024.26
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