The Meeting was called to Order by Katie the DCM, at 6:30 pm the
DCM, ADCM, Secretary and Treasurer were present.
The meeting was opened with the declaration of unity

GSR’s’s present were Terri Z Big Book Study West, Kevin A keep it
simple Big Book Study, Chris C, rebellion dogs, Joe B happy destiny
group, Susan M Dillsburg group, Sharon Woman's Serenity group,
Carrie B more to life, Glen S Big Book Study East, Mike toolkit group,
Ben S Young People’s group meeting group and Norm Westshore
area group, Lorraine There is a solution group, Dana C Carlisle area
group, Rachel as Bill seize it group Dan 19th St. group, Jeff Bridge
Street group, Nick M Harrisburg men’s group tray Harrisburg young
peoples AA bid committee and Laura liaison from intergroup.

Chris From Rebellion dogs shared with us tradition two

For our group purpose there is but one ultimate authority... a loving
God as He may express Himself in our group conscience. Our leaders
are but trusted servants... they do not govern. Short form longer
than the long form

12 & 12

Hypothetical Founder in Middletown, USA:

Being the founder, he is at first the boss. Who else could be? Very
soon, though, his assumed authority to run everything begins to be
shared with the first alcoholics he has helped. At this moment, the
benign dictator becomes the chairman of a committee composed of
his friends. These are the growing group's hierarchy of service-self-
appoint-

ed, of course, because there is no other way. In a matter of months,
A.A.booms in Middletown.

Committee he speaks of is a Rotating committee - Sharply limited in
its authority. The committee gives no spiritual advice, judges no
one’s conduct, issues no orders Leaders are SERVANTS. Not
senators Throughout AA, the group conscious decrees the terms



upon which its leaders shall serve. Elder statesman vs Bleeding
deacons:

The elder statesman is the one who sees the wisdom of the group's
decision, who holds no resentment over his reduced status, whose
judgment, fortified by considerable experience, is sound, and who is
willing to sit quietly on the side lines Provide Quiet opinion, sure
knowledge, humble example

“Do not drive by mandate, They Lead by Example” In turn, Our
group conscious, well advised by its elders, will be in the long run
wiser than any single leader

12 Traditions Illustrated:

A.A.is both a democracy and, in Bill W.'s words, “a benign anarchy.”
A group elects its own officers—who have no power to order
anybody to do anything “group conscience.” Its voice is heard when
a well-informed group gathers to arrive at a decision
Minority ideas get thoughtful attention. Therefore, God’s voice is
expressed through the group conscious.

Nick M from Harrisburg men’s group will be doing tradition three
next month
ADCM report
Going to NERAASA, will be attending quarterly meeting is March 13.
, pre sharing conference is March 19, mini assembly is May 22, mini
assembly that district 59 is participating in is June 11 the doors
open at eight, bridging the Gap website is back up and went to YPAA
business meeting

DCM report

Attended archives planning meeting

Attended aiterature ad hoc area meeting and treatment and
accessibility. Delegates started a meeting for DCM‘s and ADCM's.
Will be attending quarterly meeting on march 13th 8:00 AM - 5:00
PM

Easy Does It, Inc., 1300 Hilltop Road e, PA 19533

Leesport, PA 19533 United States



https://area59aa.org/venue/1300-hilltop-road-leesport-pa-19533/

Sunday, March 13,2022 1300 Hilltop Road ¢ Leesport, PA 19533
Doors open at 8:00 am Sub-Committees meet at 10:00 am Meeting
Starts at 11:00 am Hosted by District 67, going to NERAASA Going to
NERAASA February 25-27

Doubletree by Hilton Hotel Pittsburgh Greentree, 500 Mannsfield
Ave

Pittsburgh, PA 15205, , going to pre-conference sharing meeting on
march 19

Remember about coming to orientation at 6

Archives report

Terri gave the report

Met with DCM and ADCM via Online platform to discuss Workshop
Had text discussion to determine date with speakers and committee
1. Billy is unavailable on proposed date of March 13th

2. Curt and Chris are unavailable, as well due to Previous
engagemenrs

with Area and speaking invitations

The workshop is currently derailed again

Printed off picture of Fitz Mayo for Trifold

Emails with minutes and Sobriety news backing up

Archived early history for our homegroup Day By Day

Inventoried and organized Totes- including Stck of untouched
papers from previous

Archivist

Box 459 has been Archived

Grapevine collection including 1980 & 1990 publications and 1996-
2014

Picked up a March 2003 Grapevine from the Fellowship

Working through Intergroup backlog of minutes and reports
Organized collection of flyers from over the years

Donated personal items

Mens Phone list from 2002- fFrom Any Lengths Group Harrisburg
Items for new business on Agenda for next meeting:


https://area59aa.org/venue/doubletree-by-hilton-hotel-pittsburgh-greentree/

Discuss on getting professional Help with the tapes and CDs in
transferring them to Digital MP3

DCMs suggestion to make a motion to move to a storage facility
Pricing researching has been done by Terri

Finance
Meeting on March 7

Workshops
Planned next workshop committee meeting for the 21st will be in
soon at 7:30 PM

Structure
85% done for the reformat of the structure manual

Grapevine
No report

Intergroup liaison

Four positions that are open are finance, public information, CPC
and unity.

alateen meetings are still closed

Harrisburg bid for PENNSYPAA

Brought bridging the gap to business meeting

Went to Arcview treatment Center in Mechanicsburg
Harrisburg Big for PENNSYPAA is having a pancake breakfast on
March 5

Will be going to a lot of area meetings

New business



Need to prepare for pre-Conference sharing on March 19 from 10 to
4 in Westchester

The delegate made a Google drive for conference meeting of all
agenda items will be able to make comments and ask questions. All
committee chairs need to have their reports written out so we can
talk about the pre-conference sharing at the next district meeting

Concept 2

In 1955, the A.A. groups confirmed the permanent charter for their
General Service Conference, they thereby delegated to the
Conference complete authority for the active maintenance of our
world services and thereby made the Conference excepting for any
change in the Twelve Traditions or in Article 12 of the Conference
Charter, the actual voice and the effective conscience for our whole
Society. Bill and Dr. Bob, entrusted by the early groups to get the
program going and to spread the message, found nonalcoholic
friends to help them. They formed a trusteeship and delegated to it
the responsibility for finances, the Big Book and other literature,
public information, the service office and the AA Grapevine.
However, as the trustees constantly looked to the co-founders for
advice and guidance and the groups also continued to hold them
account- able, it was evident that the leadership should be
transferred to the A.A. groups as a whole. But if the groups were to
carry on their primary purpose, they would have to delegate their
leadership role to a General Service Conference. They do this by
electing a General Service Representative for each group. These
G.S.R.s meet regularly in area assemblies and every two years elect a
delegate from among their number. Every April, the delegates from
the 93 areas in the U.S. and Canada meet for six days with the
trustees

of the General Service Board, the staffs of the General Service Office
and AA Grapevine and certain other service workers. Thus, this



General Service Conference of A.A. is the actual voice and effective
conscience of our whole Society in its world affairs.
Concept 3 Susan

District meeting closed at 19:55 with responsibility statement



