District 36 Meeting Agenda
Monday, November 9, 2020

ZOOM ID: 714 4907 7806 PW: D36

e Open with Declaration of Unity: “This we owe to A.A.’s future: To place our common welfare first; To keep our
Fellowship united. For on A.A. Unity depend our lives, and the lives of those to come.”

e Introductions / News from Groups: Summaries/Actions*
(Actions will be addressed in New Business)

o Officer’s Reports: Officer at Large, Secretary, Treasurer, ADCM, DCM

e Subcommittee Reports:
-Archives:
-Finance:
-Workshop:
-Structure:
-District Split:
-Ad-hoc Grapevine

e Liaison Reports: HAI/HBGICYPAA Bid

New Business: District 36 Election of Officers (chaired by Terri Z. and past District 36 DCMs)

Old Business:

e Close with Responsibility Declaration: “I am responsible. When anyone, anywhere, reaches out for help, | want the hand
of A.A. always to be there. And for that — | am responsible.”

NOTES:

Next Meeting — Monday, December 14, 2020 @ 6:30 p.m. via Zoom (code appears above)

*Summaries — Announcements, Anniversaries, etc. / Actions — Group problems or issues.



DCM Report - District 36 — November 9, 2020

As Panel 69 winds down, remember that as a GSR, you are the vital link between your home group and the General Service
Conference. Consider sharing your experience from this panel with your home group’s incoming representative!

Events DCM Attended since last meeting: 10/18/2020: Area Day.
DCM Will Attend: 11/13-15 EPGSA virtual event. 12/13/2020 Area 59 Quarterly Meeting.
This has been a quiet month as most of the attention within Area 59 has been focused on attention to and education of members in

preparation for the annual convention. It is my sincere hope that District 36 will continue a long tradition of excellent representation
at this event.

Please remember that today is the last day to register for EPGSA! November 13-15, 2020. Remember, this is the year we vote to
choose the officers for the next Panel 71. IF YOU DO NOT REGISTER, YOU WILL NOT BE ABLE TO VOTE.

Hard copies of General Service Conference Report were mailed to GSR’s who requested them. The report can be found on the Area
59 website in digital form.

With regard to the District 36 Split Committee: Ad-hoc committees are formed to address specific issues and then dissolve. They are
not standing committees. This particular committee was formed 7 years ago. Initially, the intent was to study the feasibility of
splitting District 36 into 2 separate districts within Area 59 in order encourage greater participations. Since no specific
recommendations either for or against a split have been made, | recommend that this subcommittee be dissolved in Panel 71.

In place of an in-person Regional Forum, GSO invited all to attend the Virtual Easter U.S./Canada Forum on December 5, 2020 with
the theme “2020: Experience, Strength and Hope — what it was like, what happened, and what it is like now” This all day event will
feature participants from all regions and will include workshop presentations, Q&A sessions, General Sharing, and much more!
Please save the date and refer to the Area calendar for specifics.

It has been an honor and a privilege to serve District 36 during this Panel 69. | will submit a final report next month. Thank you for
your enthusiasm and encouragement; | am grateful.

In love and service,
Alicia Ann Shenk, DCM

DCMD36A59@gmail.com

Talk / Text: (717) 602-9173


mailto:DCMD36A59@gmail.com
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